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CAMBODIA; Rural Investment for Local Governance Project
Project Implementation Manual
Section 1 Introduction

1. Introduction — Project Description and Objectives

2. RILGP Management Structure Roles and Responsibilities

3. Finance
4. The Commune / Sangkat Planning Process
4.1 C/S Planning Process

e Flow chart showing overview of steps in the C/S Planning Process
o key steps/documentation for environmental analysis
o key steps/documentation for land acquisition
o key steps/documentation for highland people

42 C/S Safeguards Training Manuals

4.3 C/S Training Plan

5 Commune Sangkat Fund Implementation Manual
Introduction to the Commune / Sangkat Project Implementation
Manual

5.1 Project Preparation and Technical Clearance Phase
Flowchart 1  The C/S Planning Process
Flowchart 2:  Project Preparation and technical Clearance process
Basis of Commune / Sangkat Project Preparation
Roles and Responsibilities in Project Preparation
Project Preparation Forms
How to Complete the Project Information Sheet
Guideline for cost estimation
Processing of Project Information Form
Guidelines for Environmental Analysis
Guidelines for preparing a Land Acquisition Report
Notice to Proceed

5.2 Procurement and Contract Management
Procurement and Contract Implementation flow-chart
Principles and Process
Formation of the Contractor List
Preparation for Bidding
The Bidding Meeting
Preparing to Implement the Contract
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Standard Contract Conditions for Works Contracts
Contract Supervision and Payments
Other Types of Contract

5.3 Operation and Maintenance of C/S Projects
Principles of sustainability
responsibilities for operation and maintenance
Operation and maintenance by the CC
Operation and maintenance by civil society groups
Operation and maintenance by the private sector.

5.4 Monitoring and Evaluation of C/S Projects
Technical Audit Committee
Evaluation by C/S Councils
Evaluation by the LAU
The C/S Project Implementation Database.

Appendix 1: List of standard outputs descriptions and numbers
Appendix 2: The Seila Technical Manual

Sub-project Eligibility
6.1 List of eligible sub-projects.
6.2  Description of the detailed steps that will be used to determine
eligibility for reimbursement from IDA under Component 1, as well as
clarification of who is responsible to undertake these steps.

STFS Procurement Procedures
7.1 Procurement Plan
7.2 Procurement Methods and Detailed Procurement Steps
7.3 Prior Review
e Thresholds
¢ Steps in Prior Review Process for each allowable Procurement Method

. Monitoring Evaluation

8.1 Socio-economic baseline and follow-ups

8.2  KAPB survey follow-up and Mid-term and final review

8.3  Monitoring of Safeguards — Environment and Land acquisition
8.3.1 Technical Audit
8.3.2 Project Implementation Database

8.4  Highland People

o Commune Sangkat Monthly and Annual Reports

Safeguards Documents (final versions of following documents)
9.1  Framework for Land Acquisition Policy and Procedures
Revised Land Acquisition Agreement Form
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Revised Statement of Land User’s Rights with explicit recognition that

any land compensation must be at full replacement cost, without deduction

for taxes, fees, or for any other purpose

Revised guidelines on preparation of Land Acquisition Report to include

an implementation schedule/timetable

Detailed procedures for monitoring implementation of the Framework and

any Land Acquisition Reports

9.2 Environmental Analysis and Sub-project Review Procedures.

9.3 Highland Peoples Development Plan and implementation
procedures

16. Annexes
Annex One Commune Council Laws and Regulatory Framework

Law on Administration and Management of the Commune/Sangkat
“Prakas on Commune/Sangkat Development Planning
Guideline on Commune/Sangkat Development Planning Process
Sub Decree on Commune/Sangkat Fund
Sub Decree on Commune/Sangkat Financial Management System
Prakas 331 on Guideline on Preparation and Implementation of C/S
Budget
7. Prakas 329 on Commune/Sangkat Budget Classification and Format
7a Budget Formats (attached to Prakas above)
8. Prakas 938 on Payment and Accounting System Guidelines
8a Accounting and Payment Formats (attached to Prakas above)
9. Prakas 127 on Commune Sangkat Procurement Guidelines
10, Prakas 250 on Commune/Sangkat Chart of Accounts
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