Asian evelopment Bank Cambodia Resident Mission

11 May 2012
H.E. Ngan Chamroeun
TS-PRSDP Project Director
Deputy Executive Head of NCDDS
Ministry of Interior
# 275 Norodom Blvd., Tonle Bassac,
Chamkar Morn, Phnom Penh

Excellency:

Subject: Loan/Grant 2599/0186-CAM: Tonle Sap Poverty Reduction and Smallholder
Development Project -Commune Block Grant Allocation

We refer to your letter dated 03 May 2012 requesting our endorsement on the commune block
grant allocation.

We have the following comments:

(i The allocation for Livelihood Improvement Groups (LIGs) is $6.61 million or 21% of the
total commune development fund. It is not $6.8 million as indicated in your letter.

(i) The aflocation for extension (capacity building & livestock vaccination) is $6.99 million
or 22% of the {otal commune development fund. It is not $8.8 million as indicated in
your letter. Please use extension (capacity building & livestock vaccination) as the title
for this activity, not “Increasing Agriculture Productivity and Diversification and
Capacity” as indicated in your letter. The revised allocation is in attachment 1.

(i) We agreed with the use of the commune/sangkat Project Implementation Manual (PIM)
to manage and implement infrastructure related subprojects at the commune level, but
NCDDS needs to develop implementation guidelines for LIGs and extensions activities.

(iv)  This commune block grant allocation is indicative for each commune and it is subject to
changes following recommendations to be made by the Project review missions taking
into accounts 2 criteria: (a) capacity and performance of each Commune; and (&'
potential overlaps with other development partners.

Taking into account the above information, we have no objection with the indicative commune
block grant allocation as revised in attachment 1.

Please accept, Your Excellency, the assurances of my highest consideration.

Sincerely,

Putu M. Kamayana
Country Director

cc. Ny Kimsan, TS-PRSDP Project Manager, NCDDS
- K. Petersen / N. lkemoto, CARM
C. Hem /8. San, CARM
[ER

29, Suramarit Blvd.(268) Sagnkat Chaklomok  1¢)g 1855 23 215805/ 215806/ 216417 adbcarm@adb.org
Khan Daun Penh, Phnom Penh, Cambocia Fax +BES5 23 215807 www.adb.org/CARM
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