DISTRICT STRATEGIC DEVELOPMENT PLANNING

PLANNING FORMS
Use of these forms is recommended but is not mandatory. The District is encouraged to change and improve the forms and tools 
Italic text is example only.

PREPARATION FORM 1: ACTION PLAN
	Table 1: Membership of the District Planning Working Group

	Name
	Function
	Position

	
	Deputy District Governor
	Chair

	
	Chief of District Planning Office
	Deputy Chair

	
	Chief of Land Management Office
	Member

	
	Chief of District Office of Women’s Affairs
	Member

	
	District Finance Chief
	Member

	
	Head of District Commune Support Unit
	Member


	Table 2: Core Membership of the District Planning Forum

	Position
	Representation
	Number of Persons
	

	District Governor
	Board of Governors
	1
	Open and close meetings

	Deputy District Governor
	Board of Governors
	1
	

	District Administration Director
	District Staff
	1
	

	District Finance Chief
	
	1
	

	District Unit Chiefs
	
	4
	

	
	District Planning Office
	1
	

	
	District Women’s Affairs Office
	1
	

	
	District Agriculture Office
	1
	

	
	District Rural Development Office
	1
	

	
	District Education Office
	1
	

	
	Health District
	1
	

	Commune Chiefs
	Communes
	8
	

	Commune Women and Child Focal Persons
	Communes
	8
	

	Head of Pagoda Committee
	
	1
	

	Traditional Leaders
	Traditional Minority Groups
	3
	

	Total Number of Core Members
	34
	


	Table 3: Documents to Be Used in Planning

	Description
	Date
	Where Kept

	District Profile from CDB
	2009
	Sala Srok

	Administrative Map of District
	2009
	Sala Srok

	IRAP Planning Map of District
	2002
	Office of Rural Development

	Commune Land Use Plans
	2007
	District Land Management Office

	Commune Development Plans
	2007
	Commune Offices

	District Priority Action Matrix
	2008
	


	Table 4: District Planning Information Strategy

	Persons to Receive Information
	Information Needed
	Means of Dissemination

	Technical Offices
	Keep fully informed of action plan and of planning strategy, projects and investment program
	Meetings of Technical Facilitation Committee

Circulation of key documents

	Commune Councils
	Keep fully informed of action plan and of planning strategy, projects and investment program
	Meetings of District Planning Forum.

Dissemination of key documents

	Community Groups
	Planning strategy, projects and investment program
	Notice, radio broadcasts, stakeholder meetings

	Business leaders
	Parts of plan affecting economy, land and natural resources etc
	Notice, radio broadcasts, stakeholder meetings

	Citizens
	Planning strategy, projects and investment program
	Notice, radio broadcasts


	Table 5: Stakeholder Consultation Strategy

	Type of Stakeholder
	Means of Consultation

	Commune Councils
	Participation in District Planning Forum

Integration of Commune plans with district plan

	Ministries and other government institutions
	Consultation through the Technical Facilitation Committee

Direct contributions to planning from key technical offices

Integration of sector plans with District plan

	Citizens
	Participation of citizens in Commune Development Planning Process

	Key stakeholders

Women

Minority Groups
	Key stakeholders invited to join meetings of District Planning Forum

Special meetings with particular groups on hot issues as needed.


PREPARATION FORM 2: COMMUNE PRIORITY PROBLEMS
	Problem (Most important problem at top of list)
	Possible Solutions

	
	

	
	

	
	

	
	

	
	

	
	


PREPARATION FORM 3: SERVICE AGENCY QUESTIONNAIRE
	NAME OF INSTITUTION:

	REPORTING LINE (PROVINCE)

REPORTING LINE (MINISTRY)

	DESCRIPTION OF KEY RESPONSIBILITIES



	STAFF AND RESOURCES BASED IN DISTRICT

	Type of Staff
	Key Function
	Duty Station
	Number of Staff

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	PHYSICAL RESOURCES

	Office Buildings (Type, size and condition)



	Cars (Type, size and condition)



	Motorcycles (Type, size and condition)



	Other capital assets



	FINANCIAL RESOURCES FOR DISTRICT (CURRENT ANNUAL BUDGET)

	Category of Expenditure
	Funding Source
	Amount

	Staff Salaries
	
	

	General Administration
	
	

	Recurrent Service Costs
	
	

	Capital Investment Costs
	
	

	Other Type
	
	

	TOTAL PLANNED EXPENDITURES FOR YEAR
	

	SERVICES PROVIDED IN THE DISTRICT

	Description of Service
	Key Responsibilities of District Office
	NSDP Target
	Present Level
	Key Constraints

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


PREPARATION FORM 4: SUMMARY SECTOR INVESTMENT PLAN
	
	Description of Planned Investment
	Location
	Quantity
	Cost
	Fund Source 
	Number of Beneficiaries
	Planned Implementation Date
	Expected Result / Contribution to Service Delivery Target

	1. List Investments for which funding has been identified
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	2. List investment for which no funding has been identified yet, starting with the highest priority project
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	


	FUNDS NOT COMMITTED TO PROJECTS YET

	
	Description
	Purpose
	Amount
	Time Frame

	
	
	
	
	

	
	
	
	
	


ANALYSIS FORM 1: ECONOMIC SITUATION ANALYSIS

	A
	B
	C
	D
	SWOT Analysis

	Economic Sector

	% of people in District
	Future Trend

	What kinds of people get their living from this sector?
	Strengths

	Weaknesses

	Opportunities

	Threats


	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	


ANALYSIS FORM 2: DISTRICT LAND USE ANALYSIS
	Type of land use
	% of land in the District used for this purpose
	Is there any pressure to change this type of land to a different use?
	Should the District try to control change of use of this type of land?

	Agriculture
	
	
	

	Forest
	
	
	

	Flooding Forest
	
	
	

	Urban (living and small business)
	
	
	

	Industry area
	
	
	


ANALYSIS FORM 3:      DISTRICT SOCIAL TRENDS ANALYSIS
	Description of Social Change (way that society is different from 10 years ago)
	Is this change seen as positive, negative or doesn’t matter?
	What problems result from this social change?
	What opportunities arise from this social change?
	What could happen to reverse this social change?

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


ANALYSIS FORM 4:  DISTRICT NATURAL RESOURCES ANALYSIS
	Description of natural resource
	Importance to District economy
	What kinds of people get their livelihoods from this natural resource?
	How sustainable are present use levels?
	How could management of the natural resource be improved?

	
	Very
	Quite
	Not important
	
	Too high
	Sustainable
	Could be increased
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	


ANALYSIS FORM 5: DISTRICT NATURAL DISASTER ANALYSIS
	Description of Disaster
	How often does this disaster occur
	Does this disaster happen more often than it did in the past?
	When the disaster happens is the impact worse, the same or less severe than in the past?
	What people are particularly vulnerable to this disaster?
	What can be done to stop the disaster occurring?
	What can be done to reduce the impacts of the disaster when it occurs.

	
	
	More often
	The Same
	Less often
	Worse
	The Same
	Less Bad
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	


ANALYSIS FORM 6:      DISTRICT SERVICE DELIVERY ANALYSIS
	Description of Service
	Which Agency Provides the Service? (can be more than one)
	Level at which the agency manages the service (can be more than one)
	NSDP Service Delivery Target (if there is one)
	Actual level of service provision in the District
	Is the level of service satisfactory ?


	What is needed to improve the service?
	Comments

	
	
	
	
	
	
	Staff
	Operating Budget
	Buildings or Infrastructure
	Equipment
	Training
	

	
	
	National
	Province
	District
	Commune
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	


ANALYSIS FORM 7: DISTRICT PROBLEM MATRIX
	Problem
	Priority Score for Each Problem by Commune
	
	Total Score

	
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10
	11
	12
	13
	14
	15
	District Priority Score
	

	1
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	2
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	3
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	4
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	5
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	6
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	7
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	8
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	9
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	10
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	11
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	12
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	


STRATEGY FORM 1: MEDIUM TERM EXPENDITURE FRAMEWORK
	1. 
	Part 1: Summary of Revenues

	
	Description
	Year
	Year
	Year
	Year
	Year
	Notes

	1.1
	Local Revenues
	
	
	
	
	
	

	1.1.1
	Local Taxes
	
	
	
	
	
	

	1.1.2
	Fees
	
	
	
	
	
	

	1.1.3
	Other
	
	
	
	
	
	

	1.1
	Sub-Total for Local Revenues
	
	
	
	
	
	

	1.2
	National Revenues
	
	
	
	
	
	

	1.2.1
	National Transfers
	
	
	
	
	
	

	
	Conditional Transfers
	
	
	
	
	
	

	1.2.1.1
	Unconditional Transfers
	
	
	
	
	
	

	1.2.2
	Shared Revenues
	
	
	
	
	
	

	
	Agent Functions
	
	
	
	
	
	

	1.2
	Sub-Total for National Revenues
	
	
	
	
	
	

	1
	Total Revenues
	
	
	
	
	
	

	
	
	
	
	
	
	
	


	2.
	Part 2: Committed Expenditures and Funding by Institution

	
	Description
	Year
	Year
	Year
	Year
	Year
	Notes

	2.1
	(Institution 1)
	
	
	
	
	
	

	2.1.1
	Salaries
	
	
	
	
	
	

	2.1.2
	Administrative Costs
	
	
	
	
	
	

	2.1.3
	Service Cost for Obligatory Functions
	
	
	
	
	
	

	2.1.4
	Service Cost for Permissive Functions
	
	
	
	
	
	

	2.1.5
	Capital Investments
	
	
	
	
	
	

	2.1
	Sub-Total Expenditures for (Institution 1)
	
	
	
	
	
	

	
	Funding from Conditional Transfers
	
	
	
	
	
	

	
	Funding from Agent Function Fees
	
	
	
	
	
	

	
	Funding from General Revenues
	
	
	
	
	
	

	
	Sub-Total Funding
	
	
	
	
	
	

	
	Conditional Funds Not Committed to Expenditures
	
	
	
	
	
	

	2.2
	(Institution 2)
	
	
	
	
	
	

	2.2.1
	Salaries
	
	
	
	
	
	

	
	etc.
	
	
	
	
	
	

	2
	Total for Core Expenditures
	
	
	
	
	

	
	
	
	
	
	
	
	


	3.
	Part 3: Funds Available for Investments and Expansion of Services 
	

	
	Description
	Year
	Year
	Year
	Year
	Year
	
	Notes

	3.1
	General Revenues Balance
	
	
	
	
	
	
	

	3.2
	Restricted Purpose Funds
	
	
	
	
	
	
	

	
	Fund Source 1
	
	
	
	
	
	
	

	
	Fund Source 2
	
	
	
	
	
	
	

	
	etc.
	
	
	
	
	
	
	

	3.3
	Conditional Funds Balance
	
	
	
	
	
	
	

	
	Sector 1
	
	
	
	
	
	
	

	
	Sector 2
	
	
	
	
	
	
	

	
	Total Available
	
	
	
	
	
	
	


STRATEGY FORM 2:  DISTRICT STRATEGY MATRIX
	Part 1: Vision, Objectives and Indicators

	District Strategic Development Vision

	District Development Objectives

	Sector
	Objective
	Indicator
	Baseline Value
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


	Part 2: Service Delivery Targets

	Service
	Target
	Baseline Value
	Interventions Needed
	Roles and Responsibilities for This Intervention
	Already in Sector Plans?

	
	
	
	
	National / Province
	District
	Commune
	Other
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	


	Part 3: Integration of Objectives and Service Delivery Targets

	Service
	Target
	Current Value
	WHICH OBJECTIVES IS THIS SERVICE RELEVANT TO?

	
	
	
	Social
	Economic
	Governance
	NRML

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	


PROJECTS FORM 1: PROJECT SUMMARY SHEET
	SERVICE DELIVERY TARGET

	PROJECT NAME
	PROPOSED BY
	DATE

	 PART 1. OUTPUTS AND COSTS

	
	DESCRIPTION OF OUTPUTS
	QTY
	LOCATION
	INVESTMENT COST
	ANNUAL COST

	1
	
	
	
	
	

	2
	
	
	
	
	

	3
	
	
	
	
	

	4
	
	
	
	
	

	5
	
	
	
	
	

	TOTALS
	
	

	WHO WILL PAY THE ANNUAL COSTS?
	District Budget
	Other (specify)



	MEDIUM TERM PROJECT COST = INVESTMENT COST + 4 X ANNUAL COST (If Annual Cost paid by District Budget)
	

	CHECKING AND COMMENTS BY THE PLANNING WORKING GROUP


	

	PART 2: PROJECT BENEFITS

	
	LOCATION OF BENEFICIARIES
	TYPE OF BENEFICIARY
	# OF BENEFICIARIES
	RELATED PROBLEM IN COMMUNE PRIORITY PROBLEMS
	PRIORITY SCORE
	# OF BENEFICIARIES X PRIORITY SCORE

	1
	
	
	
	
	
	

	2
	
	
	
	
	
	

	3
	
	
	
	
	
	

	4
	
	
	
	
	
	

	5
	
	
	
	
	
	

	6
	TOTAL BENEFITS SCORE  (B)
	

	CHECKING AND COMMENTS BY THE PLANNING WORKING GROUP


	

	PART 3: TECHNICAL SCORE

	HOW WELL WILL THIS PROJECT CONTRIBUTE TO A SUSTAINABLE IMPROVEMENT IN SERVICE DELIVERY (COMMENT FROM SECTOR AGENCY)


	A Lot
	Score = 3

	
	Moderately
	Score = 2

	
	A little
	Score = 1

	
	Not at all
	Score = 0

	PART 4: PROJECT BENEFIT : COST RATIO

	PROJECT BENEFITS : COSTS RATIO

 = BENEFITS SCORE X TECHNICAL SCORE / MEDIUM TERM COST (in millions of riel)
	


Attachment: Project Location Map

PROJECTS FORM 2: DISTRICT PRIORITY PROJECTS LIST
	PRIORITY SERVICE:

	PROJECT
	DESCRIPTION
	PROPOSED BY
	OUTPUTS
	LOCATION
	PROJECT COSTS
	BENEFIT:COST RATIO

	
	
	
	
	
	INVESTMENT
	ANNUAL
	MEDIUM TERM = INVESTMENT + 4 X ANNUAL
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	TOTAL MEDIUM TERM COSTS FOR THIS SERVICE:
	
	


Attachment: Project Location Maps by Priority Service

DISTRICT INVESTMENT PROGRAM TABLE 1: PROJECTS AND FUNDING
	
	PROJECT
	LOCATION
	FUND SOURCE
	INVESTMENT COSTS BY YEAR
	ANNUAL COSTS BY YEAR
	TOTAL EXPENDITURE

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	


DISTRICT INVESTMENT PROGRAM TABLE 2: ALLOCATION BY FUND SOURCE
	FUND SOURCE

	
	AMOUNT AVAILABLE
	YEAR 1
	YEAR 2
	YEAR 3
	TOTAL

	
	PROJECTS
	
	
	
	

	
	PROJECT 1
	
	
	
	

	
	PROJECT 2
	
	
	
	

	
	PROJECT 3
	
	
	
	

	
	TOTAL ALLOCATED
	
	
	
	

	
	SURPLUS
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


DISTRICT INVESTMENT PROGRAM TABLE 3: ACTION PLAN FOR PROJECT IMPLEMENTATION
	PROJECT
	IMPLEMENTATION STRATEGY
	AGENCY RESPONSIBLE
	BUDGET DATE
	PROJECT PREPARATION TASK COMPLETION DATES
	

	
	
	
	
	FEASIBILITY STUDY
	TOPOGRAPHIC SURVE
	DESIGN BY EXPERT
	LAND ACQUISITION
	ENVIRONMENT ANALYSIS
	COST ESTIMATE
	Other activity and date

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	








� For example, agriculture, fishing, industry, small business, tourism etc.


� The % in column B will get bigger, stay the same or get smaller.


� Reasons why the District is particularly suited to this sector (e.g. good soil (for agriculture); good transport links etc.


� Problems that people in this sector face in this District.


� Things that could happen that would improve this sector.


� Things that could happen that would make this sector worse.





