
Phase Three: Projects

Output (not responsibility 
of WCFP):
•Better alignment between 
priorities of commune, line 
departments, IOs, NGOs an
other partners
•Temporary agreements 
reflect commune women and
children priorities

Step 8:
Annual 
District 

Integration 
Workshop

Output:
•Temporary agreements between CC and partners

Activities (Tools):
Provide information if 
needed to PBC and 
PDOWVA (no tool)

Objective:
To support 
PBC and 
PDOWVA 
during 
workshop if 
necessary

WCFP

 

The CC will attend the DIW and will sign 

temporary agreements with partners for 

projects. The CWCFP will perhaps not 

attend this meeting 

Phase Four: Program Formulation

Output:
•Multi sector programs reflect
NREM and gender 
mainstreaming

Step 9:
M ulti sector 

programming

Output:
•M ulti sector programming completed by identifying link 
projects and supporting activities

Activities (Tools): 
•Review final list of projects 
from DIW  (no tool)
•Provide advice on linking 
projects with programs (no 
tool)
•Provide advice on support 
activities (no tool)

Objective:
To provide 
support and 
advice

W CFP

 

In Step 9, the PBC will prepare a form 

showing the mulitsector program of the 

commune. The CWCFP can support the 

PBC in this task, and take responsibility 

for the projects under the gender program 

Make sure that the workplan and support 

activities are identified in this stage. 

 

Phase Four: Program Formulation

Output:
•Gender outputs and projects
within CDP and CIP are 
accurately described and 
mainstreamed

Step 10:
Draft CDP 

and CIP

Output:
•Commune Development Plan and Commune Investment 
Plan completed

Methods:
•Support and 
recommendations on 
components for women and 
children of the draft plan and 
links to other sectors (no 
tool)

Objective:
To provide 
support and 
advice to 
PBC

WCFP

 

The CC will draft the commune 

development plan and commune 

investment plan. The CWCFP can provide 

advice and recommendations during this 

stage. 
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Phase Four: Program Formulation

Output:
W omen contribute to review of 
draft CDP/CIP

Step 11:
CDP and CIP 

Approval

Output:
•Comments and suggestions on the draft CDP & CIP
•Draft reviewed by villagers
•Inclusion  of comments
•Approval of CDP/CIP

Methods:
•Check if women are 
contributing to the review of 
CDP and CIP (checklist)
•Encourage women to 
participate during consolidation 
(checklist)

Objective:
To ensure 
that women 
are present 
and 
participate 
during 
village 
meetings

WCFP

 

The plan will be approved by the governor 

and by the local people. During the local 

consultations held by the PBC, the 

CWCFP must check if women are 

contributing to the review of the CDP and 

offering comments. 
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Session 22: Step 1 of CDP  
 

 
Objectives:   To practise participating in step 1 of CDP   

 
Time:    

 
Methods:  Exercises followed by discussion 

  
Materials: Flipchart, markers, tape, paper.  Please include Commune 

map example, commune profile, activity diagram 
 

Handouts:  Copies of commune map, profile, activity diagrams 
Handout 22A: Guiding questions for reviewing commune 
map 
Handout 22B: Guiding questions for reviewing commune 
profile 
Handout 22C: Guiding questions for reviewing activity 
diagram 
Handout 22D: Summary table of women’s needs based on 
review 
Handout 22E: Form 1.2 filled out for Roleng Kroerl 
commune 

 
How to facilitate:  

  
1. Ask participants if they remember the session on gathering and using 

information. Can participants give examples of commune data? Note 
responses. State that some examples of data at the commune level include 
commune profiles and maps. 

2. Show the participants again the slide on Step One from the presentation in the 
previous session. Explain that in this session, participants will practice 
reviewing data from commune profiles, maps, and activity diagrams, and 
summarizing women and children’s needs. 

3. Ask participants if they have ever seen a commune map. If they have seen 
one, do they know what is in the commune map? Note responses on flipchart. 
Show a commune map and explain the meaning of the signs on the commune 
map. Explain that a commune map can reveal a lot of very useful information, 
especially information on location of schools, health centers, roads, etc. This 
information can be used to understand the situation of women and children, 
for example, their access to services, to income opportunities, and their access 
to resources. 

4. Divide the participants into four groups. Ask each group to discuss the 
commune map by answering the questions in Handout 22A 
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5. Ask small groups to present their results to the large group. Discuss in large 
group. Ask the group what was easy and what was difficult about reviewing 
the commune map. 

6. Summarise by saying that a commune map is useful in providing certain 
information about the commune. CWCFPs can use the maps to obtain this 
information and use it in their presentations to PBC about women and 
children’s needs. 

7. State that the group will now review another source of information, the 
commune profile. Ask participants if they have ever seen a commune profile. 
If they have seen one, do they know what is in the commune profile? Note 
responses on flipchart. Show a commune profile. Explain that a commune 
profile can reveal a lot of very useful information, which can be used to 
understand the situation of women and children. 

8. Divide the participants into the same four groups. Ask each group to discuss 
the commune profile and answer the questions in Handout 22B. 

9. Ask small groups to present their results to the large group. Discuss in large 
group. Ask the group what was easy and what was difficult about reviewing 
the commune profile. 

10. Summarise by saying that a commune profile is useful in providing certain 
information about the commune. CWCFPs can use the profiles to obtain this 
information and use it in their presentations to PBC about women and 
children’s needs. 

11. State that the group will now review another source of information, the 
commune activity diagram. Ask participants if they have ever seen a 
commune activity diagram. If they have seen one, do they know what is in the 
activity diagram? Note responses on flipchart. Show an activity diagram. 
Explain that the activity diagram can reveal a lot of very useful information, 
such as the type of work that men and women do, and the amount of time 
women and men spend on various tasks.  

12. Divide the participants into the same four groups. Ask each group to discuss 
the activity and answer the questions in Handout 22C. 

13. Summarise by saying that an activity diagram is useful in providing certain 
information about men and women’s work in the commune. CWCFPs can use 
the diagrams to obtain this information and use it in their presentations to PBC 
about women and children’s needs. 

14. The facilitator advise the participants stay in the same groups and ask them to 
look at the results of the 3 exercises and summarise the results in the summary 
table for presenting the needs (Handout 22D). Compare with Handout 22E 
and add to the summary table if necessary 

15. Ask small groups to present their results to the large group. Discuss in large 
group. Ask the group what was easy and what was difficult about preparing 
the summary table. Explain that participants can use the summary table to 
present to the PBC what they think are the needs and problems of women and 
children in the commune. 

16. Ask the group to reflect on the four tasks just completed. Ask participants if 
they understand the first step of the CDP and the different things they can do 
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to bring women and children’s issues to the attention of the PBC during this 
first step. Ask if the group has any questions. Respond if necessary. 
Summarise the session. 
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Handout 22A.  
Tool 1: Guiding questions to review commune map 

 
This tool will help you to review the commune map in your commune and identify some possible 
problems for women and children based on your review 
 
How many primary schools are there in the commune? For how many and which villages are the 
schools too far away? 
How many lower secondary schools are there in the commune? For how many and which villages 
are the schools too far away? 
Where is the health care centre? For how many and which villages is it too far away? 
Where is water collected from? What sort of water source is it? 
Where is fuel collected from? How far is it from the households? 
What are the main food sources for families? Rice/fruits/vegetables/animals/fish/NTFP. 
Are these food sources grown by the villagers or do they have to buy? 
Are food sources likely to run out? 
What are the main income sources for the women? Growing rice/growing vegetables and fruit/ 
collecting and selling NTFP/handicrafts/fishing. 
What is the location of these income sources in relation to household?  
Is income source reliable or unpredictable? 
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Handout 22B.  
Tool 2: Guiding questions to review commune profile sheet 
 
This tool will help you to review the commune profile sheet in your commune and identify some 
possible problems for women and children based on your review. 
 
How many women over 15 years of age are illiterate? 
No. of schools (primary and LSS) without teachers? 
No. of girls in school/total number of girls 5-18 
No. of boys in school/total number of boys 5 –18 
No. of households with access to clean and safe water 
No. of households with latrines 
No. of females migrating to other areas for work 
 
Some questions 

1. Which villages have high rates of children not going to school? Can you think of 
reasons why many children in those villages do not go to school? Are they 
villages more remote? 

2. What are the villages where less than 10 percent of families have a latrine in the 
house? 

3. What could be the specific problems for women if they do not have a latrine in 
their homes? 

4. Which villages have less access to water that is accessible? What possible 
implications do you think of for women in these villages? 

5. In how many villages is TBA use highest? In which villages is it the lowest? 
What is the relationship between using TBAs and women’s health? 

6. If you compare the villages that have the highest rates of children not going to 
school, are they the same ones as the villages where the highest numbers of girls 
do not go to school? 

 
Write down any other interesting information that you have received through the 
commune profile. 
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Handout 22C.  
Tool 3: Guiding questions to review activity diagrams 
 
This tool will help you to review the activity diagrams in your commune and identify some 
possible problems for women and children based on your review. 
 
What work do women spend most time on? 
What work do men spend most time on? 
What work do children have to do? 
What work do girl children have to do? 
What work do women say is most difficult for them? 
What work gives household its income? Is it done by men or women?  
What amount of time do women spend on family work (as compared with men)? 
What amount of time do women spend on productive (income generating) work (as compared 
with men)? 
What amount of time do women spend on community work or participating in commune affairs 
(as compared with men)? 
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Handout 22D:  
Tool 4: Summary table for presenting the needs 
This tool will help you to present the key needs of women and children to the PBC and commune 
council. Fill it up based on your reviews of the commune map, commune profile and activity 
diagrams 
 
Number Summary of situation Possible problem 
1. Work: 

Main activity from which income is 
received: 
 
 
Women’s time spent on: 
 
 
Girl children’s time spent on: 
 
 
 
 
 

 

2. Education: 
No. of villages where no primary school: 
____ 
No. of villages where LSS is too far: ___ 
No. of primary schools with no teacher:  
____ 
No. of LSS with no teacher: ____ 
Female Literacy Rate: ____ 
 
Health: 
Villages with no access to health care: 
____ 
Villages with no TBAs: ____ 
Villages with no health workers: ____ 
Villages with no trained midwives: ___ 
Households with no latrines: ____ 
 

 

3. Resources: 
Fuel collected from: 
 
Water collected from: 
 
Resources needed for women’s activities: 
 
Lack of access to following resources: 
 
Lack of control over following resources: 
 

 

4. Other 
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Handout 22E: Form 1.2: The assessment of service and its gaps in Commune: Roleng Kroerl 
(2002) 
 

No Type of Services Criteria Calculation  Gaps 

1 Rice seed     
2 Vegetable seed    
3 Crop seed     
4 Fertilizer    Technique 
5 Training on yield promotion    
6 Training on animal raising    
7 Fish raising    
8 Rebuild small road      
9 Build new small road    

10 Water gate   18 
11 Repairing canal    4 
12 Main Canal    3 
13 Canal    
14 Small canal    
15 Pump station   3 
16 Pump generation   26 
17 Wells for gardening     
18 Weaving    
19 Credit    
20 New bridge and repairing bridge   2  
21 Culvert   99  
22 Electricity   Supply network 
23 Fish pong    
24 Irrigation repairing   1 
25 Animal husband nary   1 
26 Animal food processing    
27 Animal bank     
28 Rice bank   High yields 
29 Climbing palm tree   Fire wood 
30 Schools    
31 Literacy   Teachers  
32 Car and motor repairing   Training 
33 Educate for health and sanitation   Training 
34 Ring wells with pump   40 
35 Ring wells   42 
36 Toilets   327 
37 Kindergarten     
38 Poor and elderly people   Association 
39 Land title    
40 Communication radios    
41 Commune office   1 office 
42 Culture and traditional   Drop down 
43 Bicycles    
44 Gender roles in the family   Training 
45 Association for poor widows    
46 Domestic violence   Training 
47 Aids information dissemination    
48 Training for Traditional Birth Attendants     
49 Training for birth spacing    
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Session 23: Step 2 of CDP  
 

 
Objectives:   To practise participating in step 2 of CDP   

 
Time:    

 
Methods:  Observation of play and exercises 

  
Materials: 

 
Handouts:  

 
 

How to facilitate:  
 
Preparation: The trainer will need to find several actors from the commune to perform the 
short play. Ask them to review their roles before the session. Ask one participant from the 
training to play the role of the CWCFP. If it is not possible for them to review their roles 
before the session, you can do it during the session, but make sure to spend a few minutes 
with the actors before the play and explain to them what they need to do.  
 

1. Show the participants again the slide on Step Two from the presentation in 
session 21. Explain that in this session, participants will practice encouraging 
women to participate in village meetings and analyzing women and children’s 
priorities and needs. 

2. Distribute Handout 23A and 23B. Explain that the CWCFP may observe 
meetings at the village level, and they should monitor them to see if women 
are encouraged to participate. They can use the questions in Handouts 23A 
and B to understand how women are participating. 

3. State that the participants will now observe a short play. The play is a village 
meeting. The participants will try to use the questions in Handout 23A to see 
how the women participate. 

� Call the actors in. Have a brief meeting with them.  
� Explain to them that there are 13 actors in the play. All the 

actors are villagers (not participants in the training). The only 
exception is the role of the WCFP, which is played by one of 
the participants. 

These actors are: 1/. a role-play guidance, 2/. a village 
leader (Mr. San), 3/. a commune chief, 4/. WCFP (Ms. 
Maly), and meeting attendees 5/. Ms. Keo, 6/. Ms. Sam, 
7/. Ms. Von, 8/. Miss. Chrep, 9/. Miss. Mom, 10/. Miss. 
Pheap, 11/. Mr. Chamroeun, 12/. Mr. Oeun and 13/. Mr. 
Mao 

� Give instructions to them on how to perform in the play, and 
ask the actors to begin acting. The actors must act as if they are 
attending a real meeting. They have to act naturally. 
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� Ask the participants to watch the play and try to monitor the 
action and listen to what people say. Ask them to use the 
checklists to monitor. 

� Start the play. 
� After the performance is finished, thank the actors for their 

effort to perform in the role-play. 
� In case it is not possible to find people from the village to act 

out the short play, distribute the script (Handout 25C) to small 
groups instead and proceed with the rest of the session. 

4. Reorganize the training room again. Divide the participants into four groups.  
5. Ask the participants to discuss the following questions, based on their 

observations and what they noted in the checklist. 
� Were specific efforts made to encourage women to attend the 

meeting?  
� Was the time suitable for women to attend?  
� Why is it a good idea to separate men and women? What 

would happen if they were in the same group?  
� What do you think of women’s inputs?  
� What did the facilitator do well? 
� What could the facilitator do differently to increase women’s 

participation?  
6. Ask the small group to present the results of their discussion to the large 

group. Ask participants to raise questions and comments and discussion 
points. Add comments to the presentations of the four groups. 

7. Summarise by saying that women’s participation at meetings can be 
monitored using checklists. Based on how women participate, CWCFPs can 
give feedback to PBC to increase women’s participation. If the CWCFP 
cannot go for all village meetings, she can ask PBC to fill out the checklist 
and bring back to her. 

8. Explain to the participants that once the village data has been collected on 
village needs and problems through such meetings, the PBC will list the 
priorities for men and women. 

9. Distribute Handout 25D, which is an example of information from the village 
level.  

10. Divide participants into four groups and ask them to review the handout and 
summarise what women and children’s immediate needs are. Also, ask them 
to think of additional needs for women that are not mentioned.  

11. Ask the small group to present the results of their discussion to the large 
group. Ask participants to raise questions and comments and discussion 
points. Add comments to the presentations of the four groups. Explain that 
when the commune planning process is ongoing, CWCFPs should review the 
list of village needs and make note of women’s and children’s needs. They 
can also add some needs that are not mentioned based on their experience. 

12. Summarise the session by saying that women’s and children’s needs should be 
clearly identified and listed in Step 2.  
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Handout 23A.  
Tool 5: Prompting questions and checklists to check women’s attendance and participation at 
the village meetings 
 
Questions for the women 
Is this a suitable time for women to attend a meeting? 
Are women in a comfortable environment where they can speak? 
Can they understand the facilitator’s questions? 
TIP: Encourage women to speak out by saying, “we would like to hear your ideas, please do not 
be shy, speak out.” 
 
Checklist 
 
Are there separate meetings for women and men? Yes/No 
If not separate, request that separate meetings be held 
 
1. Please count the number of women at the village meetings:  
a. when the meeting begins 
b. one hour after the meeting begins 
c. when the meeting is finishing 
 
2. Please count the number of men at the village meetings:  
a. when the meeting begins 
b. one hour after the meeting begins 
c. when the meeting is finishing 
 
3. Please count the number of times the village women’s affairs representative asks a 

question  
 
4. Please count the number of times a village woman asks a question  
 
5. Please count the number of times the village women’s affair rep raises a problem 
 
6. Please count the number of times a village woman raises a problem 
 
7. Please count the number of times the village women’s affair rep makes a suggestion  
 
8. Please count the number of times a village woman makes a suggestion  
 
9. Please give examples of problems raised and suggestions made by women at this 

meeting. 
 
10. Please write down how the PBC responded to problems and suggestions made by a 

woman: 
Listened carefully 
Listened carefully, and usually agreed  
Listened carefully, stated if he agreed or disagreed 
Listened carefully, and stated why he agreed or disagreed  
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Did not listen 
Did not listen, and disagreed 
 
11. Please write down how the village leaders responded to problems and suggestions 

made by a woman: 
Listened carefully 
Usually agreed and reinforced 
Listened carefully, stated if he agreed or disagreed  
Listened carefully, and stated why he agreed or disagreed 
Did not listen 
Did not listen, and immediately disagreed 
 
12. Do you have any additional observations about this meeting that would be 
interesting?  
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Handout 23B.  
Tool 6: Prompting questions and checklists to check women’s participation during 
consolidation 
 
Questions for the women 
Is this a suitable time for women to attend a meeting? 
Are women in a comfortable environment where they can speak? 
Can they understand the facilitator’s questions? 
TIP: Encourage women to speak out by saying, “we would like to hear your ideas, please do not 
be shy, speak out.” 
 
Checklist 
1. Please count the number of women at this village meeting:  

a. when the meeting begins 
b. one hour after the meeting begins 
c. when the meeting is finishing 

 
2. Please count the number of men at this village meeting:  

a. when the meeting begins 
b. one hour after the meeting begins 
c. when the meeting is finishing 
 

3. Is there any difference in the opinions of village men and village women about the 
village problems and needs? 

4. Yes, a big difference 
5. Maybe, but difficult to tell 
6. No, not at all  
 
7. If yes, please write down what the women’s opinions were versus the men’s opinions 
 
8. Please count the number of times a village man asks a question  
 
9. Please count the number of times the village women’s affairs representative asks a 

question  
 
10. Please count the number of times a village woman asks a question  
 
11. Please count the number of times a village man raises a problem 
 
12. Please count the number of times the village women’s affair rep raises a problem 
 
13. Please count the number of times a village woman raises a problem 
 
14. Please count the number of times a village man makes a suggestion for a solution 
 
15. Please count the number of times the village women’s affair rep makes a suggestion 

for a solution  
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16. Please count the number of times a village woman makes a suggestion for a solution 
 
17. Please give examples of problems raised and suggestions for solutions made by 

women at this meeting. 
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Handout 23C: Script for play on village meeting:  
 
A Meeting on Development in Pre Sala Village 

 
 Pre Sala village is one the 26 villages in Roleng Krerl commune. The living 
situation of the people in the village used to be very bad, but after people have tried very 
hard their lives have become much stable. 
 
 In the morning, many people, young, old, male and female gather together in 
Botum Sakor Pagoda. Among them there were members of Village Development 
Committee, a women and children focal point of the commune, members of commune 
council and district facilitation team.  
 
 At the start of the meeting, the village chief welcomed guests and the villagers 
who have come to attend the meeting. He also present to the people in the meeting about 
the agenda of the meeting. Then a commune head gives his speech to the people in the 
meeting. He has also presented in his speech the government policy on poverty 
alleviation using decentralization system that requires people to participate in expressing 
ideas and comments in the formulation of village plan for promoting the livelihood of the 
people in the village. 
 
 After that a facilitator explains that “now we will be divided into groups of men 
and women. This will allow the women to feel confident expressing their comments, 
opinions and needs.” 
 
 After the women have gathered together in the group discussion, Ms. Maly, the 
women and children focal point says to the women group that “in order to raise up a high 
priority need which will respond to the poverty alleviation and especially to improve the 
confidences of women which will create the gender equity and equality, what do all the 
women need?” Ming Sam then express her need that “I want to say something, I want to 
have a well for domestic use and for drinking water. We do not have enough water in the 
village. I have to travel for 1 hour every day to the river and the water is not clean there.” 
Om Oeun said “Yes that is good, but I want to have a kindergarten in the village. Toy and 
Tom are so active that I cannot do any work”. Ms. Keo said “I agree, but I want the road 
to be repaired, so that I can take banana and papaya to sell in the market”. The meeting 
was appreciated by the participants for all those good ideas. At this stage Ms. Maly tried 
to explain the reasons of having low standard of living and the reasons women get 
pressure from other groups. Then Ming Vorn said that “What about toilets? I heard that in 
many of the villages in our neighboring commune, they have toilets and it is so much 
better than the pit latrines” Many women supported Ming Vorn. Then Ms. Maly asked, 
“what is the biggest worry for the women in this village?” “Finding income,” Ms. Keo 
said. “Yes, yes, yes, it is income generation. We are very poor…” all the other women 
said. Ms. Maly said, “So, what can the commune do to help you earn money?” “Give us 
rice seed to grow better rice” said Ming Sam. “Teach us how to raise pigs. We can do it 
at home and still take care of the household matters,” said Om Oeun. Other people in the 
group were happy with idea, because most of them were worried about income, and Ms. 
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Keo suggested a fish pond as well. Ms. Maly asked the group “What else can the 
commune do to help women and children in the village?” One woman said, “my daughter 
is beaten by her husband so often, I am afraid that she is not safe.” Other women also said 
that sometimes men were violent with their wives and children. “But what can we do 
about it?” said Ming Vorn. Ms. Maly said, “The PDOWVA can give some training to the 
villagers on domestic violence and encourage the men to stop. Do you think we should do 
such a training in this village?” “Yes, we should” the group said. Then Ms. Maly asked 
“Do we want our comments and ideas to be listened to by the whole village? And 
chances and opportunities to be given to us?” “Yes, we really want” the group said. Ms. 
Maly said that the women in the group should speak out their needs when they all meet in 
the large group.  
 
 After the women and men’s groups had finished their meeting, both groups came 
together for the consolidation. Ms. Maly presented the needs according to the women’s 
group. She said they were well construction, toilets, road, rice seeds, pig raising, fish 
pond, kindergartens, and training on domestic violence. The village chief said, “The 
women’s group has raised some good ideas. The men’s group said that there is a need for 
irrigation canals construction (big and small and also the small dam), and other help for 
farming such as insect poison, fertilizer and rice seeds.” 
 
Then the PBC member asked the villagers to say what the highest priorities for the 
village were. The villagers discussed for a while, with the men saying that the most 
important priority should be given to irrigation and farming. The women were saying that 
wells, toilets and a fish pond and also a road were very important. The men said it was 
important, but not as important as irrigation, because that is how they made money. You 
could always use a pit latrine or get water from the river, said the men. The village chief 
agreed. The village chief said that the highest priority was to build canals, make the water 
gate and repair the dam. Also, all the villagers were concerned about farming, so pig 
raising and rice seeds were important. Of medium priority were wells, water jars and 
toilets, and also the road. The current road was not very good in the rainy season, but it 
was not too bad for now, he said. Then Ms. Maly said, what about the training on 
domestic violence? The village chief said that Pre Sala village wanted to be safe for 
everyone, and that the training on domestic violence would help gender equality and it 
should be a medium priority. At the lowest priority were needs like a kindergarten, 
electricity and village offices. 
 
The meeting ended with the village chief thanking the commune people for their support 
to the village and the villagers expressing their satisfaction with the meeting. 
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Handout 25D: Village needs: FILLED UP EXAMPLE OF FORM 2 
 
This chart is filled out at the village level after village consultations. As the CWCFP, you 
will need to review it to prepare for the next step. Review the following chart carefully 
and make note of women and children’s needs, and be prepared to present in Step 3. 
 
NOTE TO MOWVA: When I spoke with Hans, I requested that during the consolidation 
meetings, men and women should be asked to prioritise for women and men. In other 
words, they should be asked, what are the high, medium and low priority needs for 
women and what are the high, medium and low priority needs for men. In this way, we 
can get separated priority lists—the needs may be more or less even the same, but the 
priorities will be distinguished. I have not been able to follow up with Hans to ask if he 
incorporated or not. 
 
Form 2: Village Needs: Pre Sala 
 

No Village needs Priority  Men Priority Women Proposed solution  
1 2 3 4 5 
1 Main canal  m m  
2 Small Canal h m  
3 Insect pesticide  h m  
4 Pig raising h h  
5 Fertilizers h m  
6 Repair small old dam h l  
7 Rice seeds h h  
8 Fish Pond m h  
9 Water pump m h  
10 Pump wells m h  
11 Ring wells m h  
12 Culvert m m  
13 Toilets m h  
14 Training Domestic 

Violence 
m m 

 
15 Kindergartens l h  
16 Road m h  
17 Training on animal 

husbandry 
l m 

 
18 Water gate h m  
19 Village electricity l l  
20 Big water jars m m  
21 Village offices l l  
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Session 24: Step 3 of CDP  
 

 
Objectives:   To practise participating in step 3 of CDP   

 
Time:    

 
Methods:  Role-play  

  
Materials: Tables of village needs (5 villages in 1 commune) divided 

into women’s needs, men’s needs and children’s needs 
 

Handouts:  
 
 

How to facilitate:  
 

1. Show the participants again the slide on Step Three from the presentation in 
Session 23. Explain that in this session, participants will practice negotiating 
with the PBC to put women and children’s priorities and needs on the 
commune list of common needs.  

2. As a first step, the CWCFP must make a list of women’s needs, both practical 
and strategic. Distribute the case study on village needs and priorities 
(Handout 24A) to the participants, which includes the tables of village needs 
divided into women’s needs, men’s needs and children’s needs, and 
background information and also Form 3.1. of the CDP, which is a 
consolidated list of all the villages’ listed needs. Ask the group if the case 
study is clear. Ask the whole group to work in small groups to prepare a 
summary (Handout 24B). 

3. Explain that this session will conduct a role-play using this case study. The 
participants have to pretend that they are holding a meeting in the commune 
office to prepare Forms 3.2 of the CDP, which lists all the needs and priorities 
of the villages based on the information collected from the villages. Distribute 
the blank Form 3.2 of the CDP, which is Handout 24C 

4. Divide the participants into 2 groups. Explain that one group will be the PBC 
members and the other group will be the CWCFP. Distribute the instructions 
for each group. Each group has to decide what they think should be priorities 
based on their analysis of the information in the village needs’ tables. The 
group playing the role of the PBC must consider priorities based on their 
perspectives and take the lead role in filling out the 2 forms. The group 
playing the role of the CWCFP must consider priorities for women and 
children and prepare to negotiate and advocate for them while the form is 
being filled out. 

5. Ask the groups to start holding a meeting to fill out Form 3.2. The group 
playing the PBC is in the lead.  

6. At the end of the meeting, ask the large group the following questions: 
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7. Who was the negotiator? Who was the decision maker? 
a. Why do you think that many problems and needs of women not been 

raised by many villages? 
b. Why does the CWCFP have to negotiate with the planning and 

budgeting committee? 
c. Was the negotiation successful or not? 
d. What did the negotiators do well? 
e. What should the negotiator do differently? 
f. Being a negotiator, what must we do in order to be successful? 

Note responses on flipchart. 
8. Explain that CWCFPs may have to negotiate with the PBC in Step 3 to 

include some needs of women and children which are not raised in many 
villages. The reasons why these problems are not raised in many villages 
could be because women did not have a chance to participate or because the 
needs did not make it to the consolidated list, or because no one thought of 
these needs. The CWCFP can explain to the PBC the importance of meeting 
these needs for the commune development. CWCFP can use principles of 
effective negotiation to persuade PBC. 

9. Summarise and wrap-up the session. 
 

 
 

Note for trainer: 
The group may not finish filling out the 2 forms in the role play. That is not a 
problem. What is critical in this session is for the group playing the CWCFP to 
negotiate with the group playing the PBC, and once the negotiation is finished, the 
role play can be stopped. 
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 Handout 24A: Case Study for Step 3 
 
Background Information: 
 
There are 26 villages in Roleng Krerl commune. Roleng Krerl Commune is in XX 
District, XX Province. The commune is far from the district center. There are many 
people living in the commune. Most of the people are poor. Based on the real situation of 
the commune, the Provincial Rural Development Committee (PRDC) has decided to 
select the commune to be a Seila targeted commune. 
 
 Roleng Krerl commune has XX commune council members, and one of them is 
female who is responsible on women’s and children’s affairs in the commune. All the 
commune council members are actively doing their works to improve the standards of 
living of the people in the commune. In order to achieve this goal, the commune council 
and the District Facilitation Team (DFT) have prepared a commune development plan 
based on the decentralization principle. The problems and needs raised in each village are 
shown in the following tables (Form 3.1, the consolidated sheet is in a separate excel 
file): 
 
Form 2: Village Needs: Komnob 
 
No Village needs Priority Proposed solution 
1 2 3 4 

1 Road H  
2 Canal H  
3 Pig Bank  M  
4 Repair small old dam H  
5 Vegetable seeds M  
6 Fertilizers M  
7 Insect pesticide M  
8 Water pond H  
9 Rice seeds H  
10 Fish Pond M  
11 Ring wells H  
12 Big water jars L  
13 Aids information dissemination M  
14 Schools H  
15 Kindergartens L  
16 Village offices L  
17 Water gate H  
18 Water pump H  
19 Toilets L  
20 Village electricity L  
21 Culvert  M  
22 Training on animal husbandry H  
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Form 2: Village Needs: Ang Metrei 
 

No Village needs Priority Proposed solution  
1 2 3 4 
1 Water pond h  
2 Culvert m  
3 Pig m  
4 Fertilizers m  
5 Insect pesticide m  
6 Canal h  
7 Rice seeds h  
8 Fish Pond m  
9 Schools h  

10 Big water jars m  
11 Fruit trees m  
12 Training Domestic Violence m  
13 Pump wells h  
14 Kindergartens l  
15 Village offices l  
16 Training on birth spacing m  
17 Training on animal husbandry m  
18 Water gate h  
19 Water pump h  
20 Training for sanitation m  
21 Aids information dissemination  m  
22 Literacy m  
23 Village electricity l  
25 Toilets l  
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Form 2: Village Needs: Krang Svay 
 

No Village needs Priority  Proposed solution  
1 2 3 4 
1 Repair small  dam h  
2 Road h  
3 Construct Rom Lech l  
4 Canal h  
5 Culvert m  
6 Pig m  
7 Pump wells h  
8 Fertilizers m  
9 Insect pesticide m  

10 Water pond h  
11 Rice seeds h  
12 Main cannel h  
13 Vegetable seeds h  
14 Big water jars m  
15 Repair irrigation h  
16 Village offices l  
17 Training on animal husbandry h  
18 Toilets l  
19 Village electricity l  
20 Water pump h  
21 Culvert m  
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Form 2: Village Needs: Pre Sala 
 
No Village needs Priority  Proposed solution  
1 2 3 4 
1 Main canal  h  
2 Small Canal m  
3 Insect pesticide  h  
4 Pig raising h  
5 Fertilizers h  
6 Repair small old dam h  
7 Rice seeds h  
8 Fish Pond m  
9 Water pump m  

10 Pump wells m  
11 Ring wells m  
12 Culvert m  
13 Toilets m  
14 Training Domestic Violence m  
15 Kindergartens l  
16 Road m  
17 Training on animal husbandry l  
18 Water gate h  
19 Village electricity l  
20 Big water jars m  
21 Village offices l  
 
 
Form 2: Village Needs:  Cham Bok Paem 
No Village needs Priority Proposed solution  
1 2 3 4 
1 Repair dam h  
2 Pig m  
3 Fertilizers h  
4 Insect pesticide h  
5 Rice seeds h  
6 Canal h  
7 Road h  
8 Pump wells m  
9 Culvert m  

10 Water pump m  
11 Big water jars m  
12 Village electricity m  
13 Training on animal husbandry m  
14 Repair irrigation m  
15 Toilets l  
16 Kindergartens m  
17 Village offices l  
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Form 2: Village Needs:  Spean Toa 
 
No Village needs Priority Proposed solution  
1 2 3 4
1 Cannel h  
2 Road h  
3 Rice seeds h  
4 Fish Pond m  
5 Main cannel m  
6 Pump wells h  
7 Culvert m  
8 Pig m  
9 Fertilizers m  

10 Insect pesticide m  
11 Training on animal husbandry m  
12 Water gate h  
13 Fruit trees m  
14 Black-smith shop m  
15 Ring wells h  
16 Big water jars m  
17 Toilets m  
18 Village offices m  
19 Credit  h  
21 Water pump h  
22 Animal food processing machine m  
23 Village electricity l  

 
Form 2: Village Needs:  Som Bour  

No Village needs Priority Proposed solution  
1 2 3 4

1 Cannel h  
2 Road h  
3 Culvert m  
4 Pump generation m  
5 Pig m  
6 Fertilizers l  
7 Insect pesticide m  
8 Water pond m  
9 Rice seeds h  

10 Main cannel h  
11 Pump wells h  
12 Big water jars h  
13 Toilets h  
14 Kindergartens l  
15 Training on animal husbandry m  
16 Fruit trees m  
17 Village electricity l  
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Form 2: Village Needs:  Tra Pang Kor Kok  
No Village needs Priority  Proposed solution  
1 2 3 4
1 Cannel h  
2 Road h  
3 Repair small old dam h  
4 Pig m  
5 Fertilizers m  
6 Insect pesticide h  
7 Water pond m  
8 Rice seeds m  
9 Fish Pond m  

10 Pump wells m  
11 Ring wells m  
12 Big water jars h  
13 Toilets m  
14 Schools m  
15 Kindergartens h  
16 Village offices m  
17 Training on animal husbandry m  
18 Water gate m  
19 Village electricity h  
20 Culvert h  
21  m  
22  l  
23  h  
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Form 2: Village Needs:  Tra Pang Trao  
No Village needs Priority  Proposed solution  
1 2 3 4
1 Cannel h  
2 Road h  
3 Repair small old dam h  
4 Culvert m  
5 Pig m  
6 Fertilizers h  
7 Insect pesticide m  
8 Water pond m  
9 Rice seeds m  

10 Main cannel m  
11 Pump wells m  
12 Ring wells h  
13 Big water jars m  
14 Toilets m  
15 Schools h  
16 Training on animal husbandry m  
17 Water gate m  
18 Village electricity m  
19 Culvert h  
20  h  
21  m  
22  l  
23  h  
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Form 2: Village Needs:  Doun Try 1  
 
No Village needs Priority  Proposed solution  
1 2 3 4
1 Cannel h  
2 Road h  
3 Culvert h  
4 Fertilizers m  
5 Insect pesticide m  
6 Water pond h  
7 Rice seeds m  
8 Fish Pond m  
9 Main cannel m  

10 Pump wells m  
11 Ring wells m  
12 Big water jars h  
13 Toilets m  
14 Training Domestic Violence m  
15 Schools h  
16 Training on birth spacing m  
17 Training on animal husbandry m  
18 Water gate m  
19 Village electricity h  
20 Culvert h  
21  m  
22  l  
23  h  
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Form 2: Village Needs:  Doun Try 2 
 
No Village needs Priority  Proposed solution  
1 2 3 4
1 Cannel h  
2 Road h  
3 Culvert h  
4 Fertilizers m  
5 Insect pesticide m  
6 Water pond h  
7 Rice seeds m  
8 Fish Pond m  
9 Main cannel m  

10 Pump wells m  
11 Ring wells m  
12 Big water jars h  
13 Toilets m  
14 Training Domestic Violence m  
15 Schools h  
16 Kindergartens m  
17 Village offices m  
18 Training on birth spacing m  
19 Training on animal husbandry h  
20 Training for TBA h  
21 Village electricity m  
22 Culvert l  
23  h  
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Form 2: Village Needs:  Kandal Derm  
 
No Village needs Priority  Proposed solution  
1 2 3 4
1 Cannel h  
2 Road h  
3 Culvert h  
4 Pig m  
5 Vegetable seeds m  
6 Fertilizers h  
7 Insect pesticide m  
8 Water pond m  
9 Rice seeds m  

10 Main cannel m  
11 Pump wells m  
12 Ring wells h  
13 Big water jars m  
14 Toilets m  
15 Training Domestic Violence h  
16 Kindergartens m  
17 Training on birth spacing m  
18 Training on Agriculture m  
19 Training on animal husbandry h  
20 Water gate h  
21 Training for sanitation m  
22 Black-smith shop l  
23 Aids information dissemination  h  

 Literacy h  
 Village electricity h  
 Culvert m  
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Form 2: Village Needs:  Tra Pang Ta Ek  
 
No Village needs Priority  Proposed solution  
1 2 3 4
1 Cannel h  
2 Pump station h  
3 Road h  
4 Fertilizers m  
5 Insect pesticide m  
6 Rice seeds h  
7 Main cannel m  
8 Pump wells m  
9 Ring wells m  

10 Big water jars m  
11 Toilets m  
12 Kindergartens h  
13 Village offices m  
14 Training on birth spacing m  
15 Training on animal husbandry h  
16 Credit bank m  
17 Village electricity m  
18 Culvert m  

 
 
 
 
 
Form 2: Village Needs:  Ro Veang  
No Village needs Priority  Proposed solution  
1 2 3 4
1 Cannel h  
2 Road h  
3 Culvert h  
4 Fertilizers m  
5 Insect pesticide m  
6 Water pond h  
7 Rice seeds m  
8 Main cannel m  
9 Pump wells m  

10 Ring wells m  
11 Big water jars m  
12 Toilets h  
13 Training on animal husbandry m  
14 Water gate m  
15 Credit bank h  
16 Village electricity m  
17 Culvert m  
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Form 2: Village Needs: Rom Lech 
No Village needs Priority Proposed solution  
1 2 3 4
1 Cannel h  
2 Road h  
3 Culvert h  
4 Pig m  
5 Fertilizers m  
6 Insect pesticide h  
7 Rice seeds m  
8 Fish Pond m  
9 Main cannel m  

10 Pump wells m  
11 Ring wells m  
12 Big water jars h  
13 Toilets m  
14 Kindergartens m  
15 Village offices h  
16 Training on animal husbandry m  
17 Water gate m  
18 Village electricity m  
19 Culvert h  
20 Water pump h  
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Form 2: Village Needs: Ang Tanun  
No Village needs Priority Proposed solution  
1 2 3 4
1 Cannel h  
2 Road h  
3 Culvert h  
4 Pump generation m  
5 Pig m  
6 Vegetable seeds h  
7 Fertilizers m  
8 Insect pesticide m  
9 Water pond m  

10 Rice seeds m  
11 Fish Pond m  
12 Main cannel h  
13 Pump wells m  
14 Ring wells m  
15 Big water jars h  
16 Toilets m  
17 Schools m  
18 Kindergartens m  
19 Village offices h  
20 Training on animal husbandry h  
21 Village electricity m  
22 Culvert l  
23  h  
 
 
Form 2: Village Needs: Dek Ploeng  
No Village needs Priority  Proposed solution  
1 2 3 4
1 Cannel h  
2 Road h  
3 Culvert h  
4 Fertilizers m  
5 Insect pesticide m  
6 Rice seeds h  
7 Main cannel m  
8 Pump wells m  
9 Big water jars m  

10 Toilets m  
11 Training Domestic Violence m  
12 Schools h  
13 Training on birth spacing m  
14 Training on animal husbandry m  
15 Village electricity h  
16 Culvert m  
17 Water pump m  
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Form 2: Village Needs: Roleng Krerl   
 
No Village needs Priority  Proposed solution  
1 2 3 4
1 Cannel h  
2 Road l  
3 Pig h  
4 Fertilizers m  
5 Insect pesticide m  
6 Rice seeds h  
7 Fish Pond m  
8 Main cannel m  
9 Pump wells m  

10 Ring wells m  
11 Toilets m  
12 Training Domestic Violence h  
13 Kindergartens m  
14 Village offices m  
15 Training on animal husbandry h  
16 Village electricity m  
17 Culvert m  
18 Water pump m  
 
 
 
Form 2: Village Needs: Chom Ka Bos  
No Village needs Priority  Proposed solution  
1 2 3 4
1 Cannel h  
2 Road h  
3 Culvert h  
4 Fertilizers m  
5 Insect pesticide m  
6 Rice seeds h  
7 Fish Pond m  
8 Pump wells m  
9 Ring wells m  

10 Big water jars m  
11 Toilets m  
12 Training on birth spacing h  
13 Training on animal husbandry m  
14 Fruit trees m  
15 Repair irrigation h  
16 Repair old bridge m  
17 Credit bank m  
18 Village electricity m  
19 Culvert h  
20 Water pump h  
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Form 2: Village Needs: Chheu Teal Leu  
No Village needs Priority  Proposed solution  
1 2 3 4
1 Cannel h  
2 Pump station h  
3 Road h  
4 Cow Bank m  
5 Fertilizers m  
6 Insect pesticide h  
7 Rice seeds m  
8 Main cannel m  
9 Ring wells m  

10 Big water jars m  
11 Toilets m  
12 Schools h  
13 Kindergartens m  
14 Training on birth spacing m  
15 Training on Agriculture h  
16 Training on animal husbandry m  
17 Bridge across cannel m  
18 Rice crop machine m  
19 Training for TBA h  
20 Village electricity h  
21 Culvert m  
22 Water pump l  
 
Form 2: Village Needs: Srool  

No Village needs Priority Proposed solution  
1 2 3 4
1 Cannel h  
2 Pump station h  
3 Road h  
4 Culvert m  
5 Fertilizers m  
6 Insect pesticide h  
7 Rice seeds m  
8 Pump wells m  
9 Toilets m  

10 Schools m  
11 Village offices m  
12 Training on Agriculture h  
13 Training on animal husbandry m  
14 Fruit trees m  
15 Training for sanitation h  
16 Bridge across cannel m  
17 Village electricity m  
18 Culvert m  
19 Water pump h  
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Form 2: Village Needs: Tra Pang Kyorng   
 
No Village needs Priority Proposed solution  
1 2 3 4
1 Cannel h  
2 Road h  
3 Culvert h  
4 Pig m  
5 Vegetable seeds m  
6 Fertilizers h  
7 Insect pesticide m  
8 Water pond m  
9 Rice seeds m  

10 Fish Pond m  
11 Pump wells m  
12 Big water jars h  
13 Toilets m  
14 Training Domestic Violence m  
15 Kindergartens h  
16 Training on Agriculture m  
17 Training on animal husbandry m  
18 Village electricity m  
19 Culvert h  
20 Water pump h  
 
 
Form 2: Village Needs: Chheu Teal Rkom  
 
No Village needs Priority Proposed solution  
1 2 3 4
1 Cannel h  
2 Pump station h  
3 Road h  
4 Cow Bank m  
5 Culvert m  
6 Fertilizers h  
7 Insect pesticide m  
8 Rice seeds m  
9 Big water jars m  

10 Toilets m  
11 Kindergartens m  
12 Training on animal husbandry h  
13 Bridge across cannel m  
14 Repair old bridge m  
15 Village electricity h  
16 Culvert m  
17 Water pump m  
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From 2: Village Needs: Ro leang Chok  
 
No Village needs Priority Proposed solution  
1 2 3 4
1 Cannel h  
2 Pump station h  
3 Road h  
4 Star Rom Lech m  
5 Culvert m  
6 Fertilizers h  
7 Insect pesticide m  
8 Rice seeds m  
9 Big water jars m  

10 Toilets m  
11 Training Domestic Violence m  
12 Schools h  
13 Kindergartens m  
14 Training on Agriculture m  
15 Training on animal husbandry h  
16 Fruit trees m  
17 Village electricity m  
18 Culvert m  
19 Water pump h  

 
 
From 2: Village Needs: Ro Leang Srok  
 
No Village needs Priority Proposed solution  
1 2 3 4
1 Cannel h  
2 Road h  
3 Pig h  
4 Fertilizers m  
5 Insect pesticide m  
6 Rice seeds h  
7 Pump wells m  
8 Ring wells m  
9 Big water jars m  

10 Toilets m  
11 Schools m  
12 Village offices h  
13 Training on birth spacing m  
14 Training on animal husbandry m  
15 Credit bank h  
16 Village electricity l  
17 Culvert m  
18 Water pump m  
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From 2: Village Needs: Tra Peng Sab 
 
No Village needs Priority Proposed solution  
1 2 3 4
1 Cannel h  
2 Road h  
3 Pig h  
4 Fertilizers m  
5 Insect pesticide m  
6 Water pond h  
7 Rice seeds m  
8 Fish Pond m  
9 Main cannel m  

10 Pump wells m  
11 Ring wells m  
12 Big water jars h  
13 Toilets m  
14 Kindergartens m  
15 Training on animal husbandry h  
16 Fruit trees m  
17 Village electricity l  
18 Culvert m  
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 Handout 24B.   
Tool 7: Analysis of priority needs of women  
MOWVA Seila Team: Please try to fill this form out using the case study. 
This tool should be used to summarise the findings from the village lists of needs made 
during the consultations (Step 2) and the filled-out summary table in Step 1 (tool 4). It 
can be used before the Step 3 meeting takes place as preparation. 
 
Use the information from the case study above to fill in the following table. Look for those needs 
that women identify as a priority for them, or that you think are important for meeting women’s 
needs. If all villages list a need, put it under the “all villages” section. If only half of the villages 
identify the need, put it under “half of the villages” and if less identify the need, put it under the 
last section “less than half.” Under the column priority, use you judgement to decide which needs 
are highest priority for women in the commune. Also, if you think of other needs that no village 
has identified but that you think are important, list them under others. In the third column, list 
proposed solutions identified by the villagers. 
 
Village women’s issues/needs Priority Proposed Solution  
All Villages   
   
   
   
   
Half of the villages   
   
   
   
   
Less than half of the villages   
   
   
   
Others   
   
   
 
Summary of women’s participation during the meetings: 
From the checklist, you can conclude that  
The number of women that attended the village meetings was: 
Less than men 
Equal to men 
More than men 
 
Women offered problems: 
Rarely 
Sometimes 
Often 
 
Women’s problems were noted in the list: 
Rarely 
Sometimes 
Often 
 
Women offered solutions 
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Rarely 
Sometimes 
Often 
 
Women’s solutions were noted in the list 
Rarely 
Sometimes 
Often 
 
Summary for Step 3: 
 
Based on your own consolidated analysis of Steps 1 and 2, you can conclude what the key needs 
for women are in the commune. In case they are not a high priority for all villages, you can also 
assess if that could be because women did not have a chance to participate. Write down any 
summary statements that you think will help you in the meeting with PBC.
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Instructions for group playing the role of CWCFP 
 

1. Refer to the chart you have just prepared on women’s present and strategic needs. 
2. List other needs that you think maybe important for this commune that are not 

mentioned on the list. 
3. Take note of those needs for women and children that are mentioned only in 1 or 

2 villages, but are still very important. 
4. Use Handout 19A to help you prepare for the meeting 
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Instructions for group playing the role of the PBC 
 
You know that the CWCFP will advocate for placing priority to women and children’s 
issues. Based on your analysis of the village tables, answer the following questions: 
 

1. What needs do you think are most important for the commune? 
2. What needs are missing? 

 
Use Handout 19A to help you to prepare for the meeting 
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Handout 24C: Form 3.2 (Filled out by PBC in Step 3 of the CDP) 
Commune/Sangkat wide prioritized problems/needs in Roleng Kreorl in 2002   
 
No Needs or Problems Priority 

I. Economic  
   
   
   
   
   
   
   
   
   
   
   
   
   
   
   
   
   
   
   
   
   
   
   
   
   
   

II. Social  
   
   
   
   
   
   
   
   
   
   
   
   
   
   

III. Administration and security  
   
   

V. Gender  
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Session 25: Step 4 of CDP  
 

 
Objectives:   To practise participating in step 4 of CDP   

 
Time:    

 
Methods:  Exercises  

  
Materials: Examples of vision, objectives and strategies 

 
Handouts:  

 
 

How to facilitate:  
 

1. Show the participants again the slide on Step Four from the presentation in 
Session 21. Explain that in this session, participants will practice conducting 
gender audits of existing vision, objective and strategy statements. 

2. Ask for definitions on the words vision, objective and strategies and their 
relationship. Explain and summarise the meaning and the relationship between the 
3 words. Say that a vision is a description by the CCs and the people in the C/S of 
their dream for their C/S, or what they imagine the C/S would look like as an 
ideal commune. An objective, such as economic objectives, social objectives, 
gender objectives, are certain concrete and specific things that will achieve the 
vision. Strategies are ways to achieve the objectives. For example, a family may 
have a vision of being healthy and prosperous. Their objectives to reach the vision 
are to have sufficient food to eat, all children going to school, protecting their 
health, etc. Their strategies maybe to expand their production of rice, starting a 
small business, or raising pigs to earn income, applying for school feeding 
programs, building a bigger house with a latrine, asking the commune to improve 
clean water supply, and immunizing all children. Show examples of vision, 
objectives and strategies from communes.  

3. Distribute Handout 25A, an example of vision, objectives, and strategies in a 
commune/sangkat development plan. Ask the participants to read and ask 
questions about it. Respond to their questions. 

4. State that CWCFP have to examine such plans and see if they will benefit men 
and women equally in the commune. This process of assessing the CDP to see if 
men and women benefit equally is called doing a gender audit or analysis. The 
group will do a gender analysis for the example given in Handout 27A. 

5. Distribute Handouts 25B and 25C. This is a table of questions for each objective 
and strategy. Use these questions as a guide to do the gender assessment. Explain 
that each question should be discussed in the group and answered. The results can 
be summarized in Handout 25C. 

6. Divide the participants into five small groups for the exercise. Each group has the 
following tasks: 
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a. Discuss on the five categories in the development objectives. One group 
will discuss one category (if there is enough time, each group must 
discuss all the 5 categories). 

b. The results from the discussion will be filled in the table in Handout 25C. 
7. Ask the small groups to present to the large group. Discuss the results and ask the 

large group to offer comments.  
8. Ask the group what recommendations they would make to the PBC for changing 

the framework to meet present and strategic needs of women that would not be 
met. Note down and add your own comments. Summarise. 

9. Ask the participants what was easy and what was difficult in filling out the tables 
and doing the gender analysis. Explain that during Step 4 of the CDP, the CWCFP 
will have to do a similar gender assessment and present it to PBC with 
recommendations for changing (adding or modifying strategies or objectives) the 
framework.  

 
Notes to trainer: 

 
This session aims to improve knowledge and skills of women and children 

focal points through the practical exercise in gender analysis and gender 
mainstreaming into vision, development objectives and strategies of 
commune/sangkat development plan.  
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Handout 25A: Example of Vision, Development Objectives and Strategies of the 
Roleng Krouerl commune/sangkat development plan  
 
Vision: 
The people have better standard of living, better health and live in a society with better atmosphere and 
people respect each other’s rights.   

Development Objectives: Development Strategies: 
Economic:  
� Improve living condition of the people 

toward prosperity 

� Promote family earning income generation by setting 
up animal banks and small credit scheme. 

� Promote family earning income generation by setting 
up weaving handicraft. 

� Improve agriculture technology by using ploughing 
machine and rice machine. 

� Promote family animal raising by conducting training 
every year.  

� Increase rice yield and crops through providing new 
seedling and fertilizer. 

� Increase rice yield and crops through agricultural 
training every year. 

� Focus on improving rural roads by covering with 
laterite. 

� Improve the irrigation systems for irrigation rice fields 
and crops. 

Social: 
� Improve the awareness and welfare 

for the vulnerable people and promote 
toward prosperity 

 
� Increase the enrollment of students by building the 

new public schools. 
� Increase the number of pump and ring wells and 

number toilets.  
� Reduce the rate of illiteracy through the literacy 

program for the people. 
� Setting up the kindergarten for under six year-olds 

children.  
� Increase health situation of the people through health 

and sanitation information dissemination. 
� Promote the awareness of the people and Traditional 

Birth Attendants of reproductive health training and 
information dissemination.  

� Setting up the association for the poor and elderly 
people and widows. 

� Increase the issuing land title to the people.  
Natural resources and Environment 
Management: 
� Protecting and improving natural 

environment 

 
� Increase tree planting by family through providing 

training and seed.  
� Prevent the land erosion near the small river 

Admin and Security: 
� Improve the service providing and 

social security 

 
� Improve the facilities for the village and commune by 

building new village and commune office.  
� Improve the communication system by providing the 

new communication materials bicycles.                            
Gender:  
� Promotion of human rights, roles and 

responsibilities of women and men in 
society 

 
� Increase awareness on understanding gender and 

domestic violence.   
� Strengthen the capacity of management and good 

governance and self-confidence of women.   
� Strengthen the prevention of women and girls 

trafficking  
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Handout 25B:   
 
Tool 8: Questions for gender analysis in the Vision, Development Objectives and 
Strategies of the commune/sangkat development plan 
MOWVA Seila Team: Please use this questionnaire to assess the commune framework 
25A 
This tool can be used when reviewing the commune development framework prepared in 
Step Four for gender responsiveness. Write the answers to the questions as best as you 
can judge. 
 
Vision: 
Does the vision reflect an equal commitment to improvement of quality of life for both men and 
women? 

Development Objectives: Development Strategies: 
Economic: 
� Is the objective aimed at creating economic 

opportunity for women?  
� Will increased income as a result of 

reaching this objective be for women or for 
men? 

: 
� Assess if strategies include access to 

credit, income generation opportunities for 
women, paid labour opportunities for 
women and agricultural extension and 
improvement (e.g. agricultural machines)?.  

� Will women benefit from the strategies?  
� Will women benefit from economic growth 

strategies as much as men?  
� Will some women benefit and others be 

disadvantaged? 
Social: 
Will women’s needs for social services be 
adequately addressed through achievement of 
this objective?  

 
� Assess if strategies include improving 

education, health, water supply, sanitation 
for women?  

� Will women benefit from the strategies that 
are stated?  

� Will women benefit as much as men?  
� Will some women benefit and other women 

be disadvantaged? 
Natural resources and Environment 
Management: 
� If women are dependent on forests for fuel 

and NTFP, are these being protected?  
� Will women continue to have access to fuel 

and NTFP?  
� Are women’s NREM needs being 

addressed through the achievement of this 
objective? 

 
� Assess if strategies include considering 

women’s use of natural resources?  
� Will it improve women’s use or create 

barriers for women’s use of natural 
resources?  

� Will women benefit from the strategies?  
� Will women benefit as much as men?  
� Will some women benefit and others be 

disadvantaged? 
Admin and Security: 
Are special issues of women’s security 
(domestic violence, rape, trafficking) included 
in the objective? 

 
� Assess if strategies take into account 

special needs of women on security. These 
may include domestic violence, rape and 
trafficking. They may also include security 
issues for girl children going to school?  

� Will women benefit from the strategies?  
� Will women benefit as much as men?  
� Will some women benefit and others be 

disadvantaged? 
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Gender: 
� What objective does the commune have for 

women’s equal participation in decision-
making?  

� What objective does the commune have to 
increase women’s economic empowerment 
(access to credit, agricultural extension, 
training in income generation)? 

� What objective does the commune have to 
protect and improve social services for 
women (e.g. health, education)? 

� What objective does the commune have to 
expand access to legal protection for 
women and children? 

� What objective does the commune have to 
increase women’s participation and 
involvement in commune affairs? 

 
Assess if strategies are designed to meet 
women’s strategic needs. For example,  
� Do strategies aim at improve women’s 

decision-making at the household level on 
resource use and expenditure?  

� At the community level on planning and 
implementation of commune development 
strategies?  

� What mechanisms are there to ensure 
women’s participation?  

� What strategies will address creation of 
opportunity (economic, social and political) 
for women?  

� What strategies will address legal 
protection of women? 
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Handout 25C.   
 
Tool 9: Summary of the gender analysis findings 
MOWVA Seila Team: Please fill out your findings from the questions above in this 
form 
This tool will help the CWCFP summarise the findings of the gender analysis from the 
answers in the table under Tool 8. Also, the CWCFP should refer to the table filled out 
under Tool 7 to help you fill out Part 2 below. 
 
Part 1 
 Women and men 

benefit equally 
Only some women 
benefit 

Women are 
disadvantaged 

Vision    
Objectives (list each one) 
  Economic    
  Social    
  NREM    
  Admin/Security    
  Gender    
Strategies (list each one) 
  Economic    
  Social    
  NREM    
  Admin/Security    
  Gender    
    
 
 
Part 2 
1. The following practical needs of women will be met: 
 
2. The following strategic needs of women will be met: 
 
3. The following practical needs of women will not be met: 
 
4. The following strategic needs of women will not be met: 
 
Recommendations for changing CDP: 
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Session 26: Step 5 of CDP  
 
Objectives:   To practise participating in step 5 of CDP   

 
Time:    

 
Methods:  Exercise 

  
Materials:   

 
Handouts:   

 
How to facilitate:  

 
1. Show the participants again the slide on Step Five from the presentation in 

Session 21. Explain that in this session, participants will practice analysing 
and presenting the gender impact of projects.  

2. Distribute Handout 26A, an example of a gender impact analysis table. 
Explain the Gender Impact Analysis Table by stating that the problems used 
in the analysis table are selected from the first column of the project list. In the 
table, the positive and negative impact of the projects on men, women and 
children has been identified. 

3. Ask the group if they have any questions on the table. Respond to questions. 
4. Distribute Handout 26B, an example of Form 5 of the CDP with a list of 

projects. 
5. Divide the group into 4 small groups. Ask each group to conduct a gender 

impact analysis for the projects listed in Form 5 using the table (Handout 
26C). Ask each group to do the exercise for some, not all, of the projects, to 
save time. Explain clearly each column in the gender impact analysis table. 
• Project from Form 5– get from the table of projects from the commune 

prepared during Step 5 and identify the impact of the projects. 
• Impact – Identify and write as many impacts as possible and put in 

column 2. 
• Impacted people – Who? men, women, boys, girls and family. 
• Positive – Good outputs for one or some of the impacted people, men, 

women, boys, girls and family. 
• Negative – Bad outputs for one or some of the impacted people. 

6. Ask the small groups to present their results to the large groups. Ask for 
comments and add your own comments. Keep the results from the groups in a 
safe place. 

7. Summarise the session by stating that when the PBC prepares the list of 
commune development projects in Step 5 of the CDP, the CWCFP will have 
to do a gender impact analysis of these projects. This analysis is useful as the 
PBC and CC must understand the different impact of projects on men, women 
and children. The CWCFPs can use this information when PBC is prioritizing 
projects in Step 7 and implementing projects and present this impact to them  
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Notes to trainers: 
 
 

CWCFP Training Manual  50 



CWCFP Training Manual  51 

Handout 26A: Example of Gender Impact Analysis Table 
 

Projects from 
Form 5 of CDP 

How it impacts Impacted people Positive Negative 

Road in village Able to go to school in 
rainy season. 

Children boy-girl 9  

Convenient to go to 
market and rice field 

Women 9  

Convenient in seeking for 
labor market and rice field 

Men 9  

Training Reduce mortality rate and 
diseases related to child 
delivering 

Women and family 9  

Reduce girls leaving 
school in order to held by 
her sick mother 

Girl 9  

Reduce child mortality Children 9  
Water source  Increase workload Women-men  9 

Reduce migration out of 
village 

Women-men 9  

Increase income Family 9  
Price of fertilizer increases Family  9 

Training on pig 
raising 

Gain knowledge Women 9  
Workload increases, and 
women need men to help. 

Women-men  9 

Income increases Family 9  
Well Reduce workload Women-men 9  

Workload increases since 
mother asks her to fetch 
the water for her. 

Girl  9 

Reduce diarrheas Family 9  
 
 
 
 



Handout 26B: Example of Form 5 of CDP  
 
Form 5: Preparation of Project Strategy 
 
Economic:  
Objective: Improve living condition of the people toward prosperity 

No Commune Project/Activities  
Project Type Outputs/Size Location  Estimated 

Cost 
Beneficiaries Technical/ 

Environmental 
Review by* 

Template 
or design 
needed Type No

1 2 3 4 5 6 7  8 9 
1 Main Canal  Infrastructure 1linex3000m Rom Lech, 

Ang Tanun, 
Doun Try 1, 
Doun Try 2 
Kandal Dem 
Som Bou 
Kor Kok 

22,950$ People 1,650 
family 

Water Resource 
Department 

9 

2 Pump station -“- 1 place Sroul 
Prey Sala 
Som Bou 
 

25,000$ People 1,118 
family 

- “- 9 

3 Main Canal from Meleng Chrey  - “- 1 place Trapeng Sab 
Tanun 
Ro Veang 

6,750 - “- -“- -“- 9 

4 Small canal -“- 5 line x 10,000m Prey Sala 
Krang Svay 
Kandal Dem 

-“- -“- 1,650 
family 

-“- 9 

5 Water gate -“- 7 places Cheu Teal 
Krom 
Cheu Teal Leu 
Doun Try1-2 

31,500$ -“- 1,018 
family 

Department of 
Rural 
Development 
(DRD) /Seila 

9 

6 Repairing small road -“- 13 linex28,367m Trapeng Sab 
Ro Veang 
Doun Try1-2 
TrapengKyang 

67,840$ -“- 1,078 
family 

-“- 9 
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7 Repairing irrigation -“- 2 places Cham Bok 
Paem 
Krang Svay 
Trapeng Sab 
Som Bou 

6,500$ -“- 866 
family 

Water Resource 
Dapartment 

9 

8 Pong -“- 10 places Krang Svay 
Ang Metrei 
Roveang 
Kandal Dem 

10,800$  1,869 
family 

DRD 9 

9 Repairing small dams -“- 3x4x400x1 Krang Svay 1,680$ -“- 1,963 
family 

Water Resource 
Dept 

9 

10 Culvert -“- 39 places Tra Peang Sab 
Som Bou 
Kandal Dem 
Krang Svay 
Ro Veang 
Cheu Teal 
Krom 

9,555$ -“- -“- DRD 9 

11 Cow Bank Credit 260 26 villages 79,820$ -“- -“- Agriculture Dept. x 
12 Pig Bank -“- 260 -“- 7,800$ -“- 1,963 

family 
-“- x 

13 Ox Bank -“-  2 Som Bou 
Trapeng Krom 

923$ -“- 142 
family 

-“- x 

14 Technique for using fertilizer Training 3 training 26 villages 180$ -“- 1,963 
family 

-“- x 

15 Fertilizer Credit 50kg 26 villages 112.87$ -“- -“- -“- x 
16 Training on animal raising        x 
17 Fish raising Credit 600 26 villages 1,560$ -“- -“- -“- x 
18 Training on yield promotion Training 3 training 26 villages 180$ -“- -“- -“- x 
19 Training on fish raising Training 3 training 26 villages 180$ -“- -“- -“- x 
20 Weaving  Training 3 training 26 villages 180$ -“- -“- -“- 9 
21 Water Pump generation Infrastructure 26  26 villages 7,800$ -“- 10,724 

person 
Water Resource 
Dept 

x 

22 Repairing  bridge -“- 1 place Chom Bok 
Paem 

3,000$ -“- 281 
person 

DRD 9 

23 Wells for gardening -“- 2 places Spean Toa 6,000$ -“- 559 
person 

Water Resource 
Dept 

9 

24 Ploughing machine Credit 26 machine 26 villages 22,100$ -“- 10,724 
person 

Agriculture x 
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25 Rice machine Credit 26 machine 26 villages 23,400$ -“- -“- -“- x 
II. Social:  
Objective: Improve the awareness and welfare for the vulnerable people and promote toward prosperity 
1 Public schools Infrastructure 20 rooms Roleang Krerl 

Ang Metrei 
78,000$ -“- 900 

person 
Education Dept 9 

2 Kindergarten Training 26 rooms Ang Sra Nge In village 
office 

children 780 
person 

-“- 9 

3 Literacy class Training 26 places Ang Sra Nge In village 
office 

Adult 520 
person 

-“- 9 

4 Pump wells Infrastructure 40 places 26 villages 61,160$ -“- 1,963 
family 

DRD 9 

5 Ring wells -“- 42 places 26 villages  People 150 
person 

DRD 9 

6 Animal husband nary Training 3 training  26 villages 180$ -“- 150 
person 

Agriculture/ 
Seila 

x 

7 Educate for health and sanitation Training 3 training  26 villages 180$ -“- 150 
person 

Health Dept x 

8 Aids information dissemination Training 3 training  26 villages 180$ -“- 150 
person 

-“- x 

9 Training for Traditional Birth Attendants Training 3 training  26 villages 180$ -“- 78 
person 

-“- x 

10 Training for women on birth spacing Training 3 training  26 villages 180$ -“- 150 
person 

-“- x 

11 Toilets Infrastructure 328 places 26 villages 98.400$ -“- 1,963 
family 

-“- x 

12 Association for poorer and elderly people and 
widows 

Service 1 place Sala Khum 1,000$ -“- 582 
person 

Seila x 

13 Land title Service 26 places 26 villages  -“- 1,963 
family 

Land 
Management 

9 

14 Communication radios (Ken Wood and Icom)  Credit 26 places 26 villages 2,380$ -“- -“- Seila x 
15 Big water jars Credit 1,819 jars 24 villages 109,140$ -“- 1,819 

person 
DRD x 

III. Environment
Objective: Protecting and improving natural environment 
1 Planting trees and bamboos  Service 7 places TrapengKyong 

Cheu Teal Leu 
Sroul 
Kom Nob 

700$ -“- 576 
person 

Environment 
Dept 

x 

IV. Administration and security 
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Objective: Improve the service providing and social security
1 Commune office Infrastructure 1 place Roleng Krerl 20,000$ People 1963 

family 
DRD 9  

2 Village office -“- 26 places 26 villages 26,000$ -“- -“- -“- 9 
3 Police Post -“- 1 place Sala Khum 2,000$ -“- -“- -“- x 
4 Bicycles  Credit  26 26 villages 13,000$ -“- -“- Seila x 
5 Office equipment Infrastructure   7,000$ -“- -“- -“- x 

V. Gender 
Objective: Promotion of human rights, roles and responsibilities of women and men in society  
1 Training on gender  Training 3 training 26 villages 180$ -“- -“- PoWVA x 
2 Association for poor widows  Training 3 training 26 villages 180$ -“- -“- PoWVA x 
3 Training on domestic violence Training 3 training 26 villages 180$ -“- -“- PoWVA x 

 
 
 





Handout 26 C 
 
Tool 10: Gender Impact Analysis Table 
MOWVA Seila Team: Please fill this form out based on your analysis of Form 5 
This tool can be used to analyse the potential impact of projects in the CDP. The 
positive and negative impact of projects on women and men can be assessed and 
included in planning and monitoring. 
 

Projects from 
Form 5 of CDP 

How it impacts Impacted people Positive Negative 
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Session 27: Step 6 of CDP  
 

 
Objectives:   To practise participating in step 6 of CDP   

 
Time:    

 
Methods:  Exercises  

  
Materials: Examples of vision, objectives and strategies 

 
Handouts:  

 
 

How to facilitate:  
 

1. Show the participants again the slide on Step Six from the presentation in 
Session 21. Explain that in this session, participants will practice presenting 
the projects benefiting women and children to various groups such as NGOs, 
IOs and line departments. 

2. Distribute the same Form 5 (Handout 27A) as in the previous session, now 
fully filled out. Explain to the participants that they will prepare a short 
presentation on the projects from this list under the gender objective. 

3. Divide the participants into 4 groups and ask them to discuss to prepare for 
presenting and advocating on one of the projects in the list. Handout 27B 
includes a draft outline for the project presentation. The aim of this 
presentation is to get support from various organizations and government 
agencies for their project. 

4. Ask each group to present their project to the large group. Ask for comments 
and add your own comments. 

5. Summarise by saying that the CWCFP will have to prepare presentations on 
projects that are beneficial for women and children to encourage NGOs and 
IOs, as well as line departments to support them. 
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Handout 27A: Form 5: List of 5 years strategic projects of the commune  
 
Same as HANDOUT 26B 

 
No. Name 

of 
projects 

Type of 
projects 

Result 
or 

size 

Project 
location

Estimated 
cost 

Beneficiaries  Technical 
control 

by 

Need 
design 

plan 
Type No. 

1 2 3 4 5 6 7 8 9 10 
 

          
          
          
          
          
          
          
          

 
 

CWCFP Training Manual  59 



CWCFP Training Manual  60 

Handout 27B:  
Tool 11: Outline for presenting projects 
 
This tool can be used anytime you are asked to make a project presentation to NGOs, 
PDOWVA, DOLA, LAU or any other agencies. You can write brief points under each section 
on flipchart paper or transparency.  
 
Make sure your presentation includes the following information: 
 

A. Project Title 
A. Project Objective (or Development Objective in Commune Development Framework 

that the Project contributes to) 
B. Project Location 
C. Project Beneficiaries 
D. How project need was identified (who was consulted? How many times?) 
E. Project Duration 
F. Project Budget 
G. How the project will change the lives of women (practical needs and strategic needs). 

 



Session 28: Step 7 of CDP  
 

 
Objectives:   To practise participating in step 7 of CDP   

 
Time:   60 minutes 

 
Methods:  Small group work and role-play  
 
Materials:  Flipcharts and other materials  

 
Handouts:  

 
 

How to facilitate:  
 

1. Show the participants again the slide on Step Seven from the presentation in 
Session 21. Explain that in this session, participants will practice using 
information gathered in Step 5 (gender impact analysis tables) to persuade the 
PBC to give more importance to projects benefiting women and children. 

2. Distribute Form 5 (Handout 28A) from previous sessions. Ask the participants 
to review the responses they wrote in the table on gender impact analysis for 
some of those projects.  

3. Divide them into four groups. Ask the groups to review the Form 5 and the 
gender impact analysis table and answer the following questions and prepare a 
presentation: 

a. What should PBC know about women and children’s needs in the 
commune? 

b. Which projects are the most important for women and children to 
benefit in terms of present needs and strategic needs? 

c. What reasons can you give for selecting these projects? 
d. What other information can you give to PBC about benefiting women 

and children in the commune? 
4. Ask the small groups to present their results to the large group. Ask for 

comments and provide your own comments. Explain that the CWCFP will 
have to select certain projects and advocate to the PBC to give them a high 
priority and also to encourage them to present those projects at the DIW 
meeting. 

5. Selects 4 participants for acting a role-play that will last 20 minutes. Two 
participants will act as CWCFPs and 2 will act as the PBCs. The role play is 
about a meeting between the CWCFPs and PBCs, where the CWCFPs are 
persuading the PBC. Give the participants the instructions for each group. 

6. Ask the 4 participants to carry out the role play, while others observe and take 
note. 

7. After the role-play, ask the participants the following questions: 
� What did they think this role-play was about? 
� What roles were the actors doing? 
� What was the purpose of the actor of women and children focal 

point? 
� Did she fulfil her purpose in the role-play successfully? 
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� What else could she have done to persuade the PBC? 
8. Summarise the responses of the participants. Explain that during Step 7, while 

the PBC is deciding on the final list of priority projects, the commune women 
and children focal point must effectively negotiate for projects that benefit 
women and children to be given a high priority and to be presented at the 
DIW. 

 
Key Points: The purpose of the session is to get the participants practice some 
skills for preparation contents and relevant documents before participating in a 
meeting. Especially participating in a preparation meeting of the commune/ 
sangkat council before participating in a district/khan planning integration 
workshop (step 8). In the preparation meeting the women and children focal 
point must make sure that the projects responding to the needs of women and 
children will be presented by the commune/sangkat council in the district/khan 
integration workshop to get supports from line departments and organisation.  
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Handout 28A: Form 5: List of 5 years strategic projects of the commune  
SAME AS HANDOUT 26B 

 
No. Name of 

projects 
Type of 
projects 

Result 
or size 

Project 
location

Estimated 
cost 

Beneficiaries  Technical 
control 

by 

Need 
design 

plan 
Type No. 

1 2 3 4 5 6 7 8 9 10 
Gender: 
Objective N. 5: People love each other because they understand the law and their rights 
1 Alleviate 

domestic 
violence.   

Provincial 
service 

 8 
villages 

 People 33   

2 Alleviate 
trafficking of 
women and 
children 

Provincial 
service 

 8 
villages 

 General    

3 Educate and 
raise 
awareness 
about 
HIV/AIDS 

Training  8 
villages 

 General    

4 Training on 
management, 
good 
governance 
and general 
administration

Training 2 
courses

  Leaders 27   

5          
6          
7          
8          
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Role-Play Instructions 
 
Step 7: Preparation meeting for participating in a district/khan integration workshop 
 
Women and Children Focal Point 

• Must review and select 2 projects for discussing and persuading the 
commune/sangkat council so that the commune/sangkat council will take 
these 2 projects to present and mobilize the support in a district/khan 
planning integration workshop.  

• Must prepare in advance information and key points as a foundation to 
support the above 2 projects (done in small groups in previous exercise). 
Although there is no agreement from the commune/sangkat and other 
participants, the women and children focal points must try to present the 
reasons and importance for supporting the 2 projects and try to persuade 
the participants in the meeting to support the two projects.  

• After getting support and approvals from the participants in the meeting 
already, the women and children focal point must explain to the 
commune/sangkat council on how to present women’s and children’s 
needs for them to use in the district/khan planning integration workshop. 

 
Commune/Sangkat Council and the Planning Budgeting Committee 
• Must try to say and give priority to other projects such as constructing 

roads, installing drainages, and so on, by showing that these projects are 
the high priority projects in the commune/sangkat development plan. 
 

Note:  
All the role-play actors must have the form 5 of commune/sangkat 
development plan in their hands. 
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Session 29: Step 8-11 of CDP  
 

 
Objectives:   To practise participating in steps 8-11 of CDP   

 
Time:    

 
Methods:  Exercises  

  
Materials:   

 
Handouts:  

 
 

How to facilitate:  
 

1. Show the participants again the slide on Step Eight from the presentation in 
Session 21. Explain that in this step, the CWCFP will probably not go to the 
DIW, and hence, she does not have any tasks in this step. In case she does go 
to the DIW, she can provide information to the PBC if they need it.  

2. Show the participants again the slide on Step Nine from the presentation in 
Session 21. Explain that after the DIW, the facilitators from the DFT and PFT 
will ask the PBC to prepare the final list of projects. At this stage, the CWCFP 
can once again present the same presentation as in Step 7, and encourage the 
PBC to give priority to projects benefiting women and children. 

3. Show the participants again the slide on Step Ten from the presentation in 
Session 21. Explain that the CWCFP does not have any specific tasks during 
this step, as PBC is writing up the C/S plan. She may be asked to provide 
information and ideas, and she can do so during that time. 

4. Show the participants again the slide on Step Eleven from the presentation in 
Session 21. Explain that the role of the CWCFP is similar to that in Step 2, 
mainly to check if women participate actively in the village level meetings.  

5. Distribute the checklist to be used in Step 11 (Handout 29A) and ask the 
participants to review it. Ask them if they have any questions. Respond to 
questions. Explain that it can be used by them or by the PBC in Step 11 to 
check and monitor participation of women. 

6. State that the 11 steps of the CDP have now been covered. Ask participants if 
they have any questions about the role of the CWCFP during the CDP process 
or in general. Respond to questions 

7. Wrap up the whole training (closing ceremony) 
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Handout 29A:  
 
Tool 12: Prompting questions and checklists to check women’s attendance and 
participation at the village meetings 

 
Questions for the women 
Is this a suitable time for women to attend a meeting? 
Are women in a comfortable environment where they can speak? 
Can they understand the facilitator’s questions? 
TIP: Encourage women to speak out by saying, “we would like to hear your ideas, please do 
not be shy, speak out.” 
 
Checklist 
 
Are there separate meetings for women and men? Yes/No 
If not separate, request that separate meetings be held 
 
1. Please count the number of women at the village meetings:  

a. when the meeting begins 
b. one hour after the meeting begins 
c. when the meeting is finishing 

2. Please count the number of men at the village meetings:  
a. when the meeting begins 
b. one hour after the meeting begins 
c. when the meeting is finishing 

 
3. Please count the number of times the village women’s affairs representative asks a 

question  
 
4. Please count the number of times a village woman asks a question  
 
5. Please count the number of times the village women’s affair rep raises a problem 
 
6. Please count the number of times a village woman raises a problem 
 
7. Please count the number of times the village women’s affair rep makes a 

suggestion  
 
8. Please count the number of times a village woman makes a suggestion  
 
9. Please give examples of problems raised and suggestions made by women at this 

meeting. 
 
10. Please write down how the PBC responded to problems and suggestions made by 

a woman: 
Listened carefully 
Listened carefully, and usually agreed  
Listened carefully, stated if he agreed or disagreed 
Listened carefully, and stated why he agreed or disagreed  
Did not listen 
Did not listen, and disagreed 
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11. Please write down how the village leaders responded to problems and suggestions 

made by a woman: 
Listened carefully 
Usually agreed and reinforced 
Listened carefully, stated if he agreed or disagreed  
Listened carefully, and stated why he agreed or disagreed 
Did not listen 
Did not listen, and immediately disagreed 
 
12. Do you have any additional observations about this meeting that would be interesting? 
  
13.Overall, what proportion of the women present support the CDP? 
Less than 20 percent 
20 – 40 percent 
40 – 60 percent 
60 – 80 percent 
100 percent 
 
 



Handout 24A; Table 3.1:Identify problems or needs at village level
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Canel
Pump station
Road
Star Rom Lech
Repair small old dam
Cow Bank
Culvert
Pump generation
Pig
Vegetable seeds
Fertilizers
Insect pesticide
Water pond
Rice seeds
Fish Pond
Main canel
Pump wells
Ring wells
Big water jars
Toilets
Training Domestice Violence
Schools
Kindergartens
Village offices
Training on birht spacing
Training on Agriculture
Training on animal husbandary
Water gate



Fruit trees
Training for sanitation
Black-smith shop
Aids information dissemination 
Literacy
Bridge across canel
Repair irrigation
Repair old bridge
Credit bank
Rice crop machine
Training for TBA
Animal food processing machine
Village electricity
Culvert
Water pump




