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INTRODUCTION

Education and capacity development is a main part to support the implementation of
D&D reform at national and sub national level including Capital, Province, Municipality,
District, Khan and C/S level. Even though, NCSC as well as NCDD has provided capacity
building support to C/S councilors, the capacity of C/S councilors are still limited. Furthermore,
capacity of Capital, Province, Municipality and Khan administrations which will be established
in upcoming May 2009, need to be built in order to help them function their roles and
responsibilities according to the legal documents set.

By understanding that capacity development is very important, NCDD prepare and
compile this NCDD capacity development plan for 2009 aims to develop a specific plan for
building capacity of D&D reform practitioners at national and sub national level and also aim to
provide clear information to all development partners on the need of capacities.

The document on NCDD capacity development plan for 2009 is divided as two parts:
1).Capacity building to support the D&D reform practitioners at sub national level including
Capital, Province, Municipality, District and Khan level, and 2).Capacity building to support the
implementation at C/S level. Each part will describe about specific topic, rational, key contents,
training strategy, timeframe, and budget plan.

Although the development of this plan is based on the analysis of roles and
responsibilities of D&D reform implementers, results of training need assessment (TNA) in
2009 which was conducted with 78 target groups in 15 provinces, civil society, and national
league of C/S, and also the consideration of the result of TNA in 2008, this NCDD capacity
building plan for 2009 is still not completed enough. So, NCDD will appreciate to get
constructive feedback from all of you.



PART 1

CAPACITY DEVELOPMENT FOR
CAPITAL, PROVINCE, MUNICIPALITY,
DISTRICT, KHAN ADMINSTRATION



1.1.  Topics for building capacity of Capital, Province, Municipality, District, Khan
Administration

Topics for building capacity of Capital, Province, Municipality, District, Khan
Administration are following:

& Training course
1. Sub-national administration management through decentralization and
deconcentration (Orientation)
C/P development plan and C/P 3-year rolling investment program
M/D/K development plan and M/D/K 3-year rolling investment program
Sub national financial management system
D/K Project Implementation
Training for C/S supporting unit at D/K level
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& Workshop
7. Organic Law extension workshop

& Public Education and awareness
8. Booklet printing
9. Poster printing
10. Education program through radio
11. Education program through TV

& Training for national level
12. Facilitation and Training skills
13. Pre and Post training meetings

1.2. Training

1.2.1. Sub-national administration management through decentralization and
deconcentration

a). Background

To implement strategy reform on decentralization and deconcentration, the Royal
Government of Cambodia has developed the law on administration management of province,
municipality, district and Khan; that this law has been started to operate with the degree number
ns/rkm/0508/017 issued on 22 May, 2008. The key role player in this reform is the national and
local administration including provincial, municipal and district, Khan that these key players are
necessary has knowledge on this law. At the meantime based on the results study of the TNA,
most of key informants at provincial level informed that they need to build capacity on sub
national administration management through D&D. Moreover, in order to assist capital,
province, municipality, district and khan administrative to fulfill their functions following the
legal framework, they really to be built knowledge on the sub-national administration
management through D&D.

According to the needs and the real needs of local committee and other relevant people
in provincial/municipal and district/khan level the National Committees for Supporting
Decentralization and Deconcentration has decided to introduce the training course on the sub
national administration management through D&D to NCDD capacity building plan in 2009.



b). Content

The training contents of guideline on management of local administration of
provincial/municipal and district/khan on decentralization and deconcentration will focus on the
important subjects as following:

e The concept of the law on the administration management of capital, province,

municipality, district and Khan.
e Relevance legal framework
e Action plan for sub national administration

A Working Group will be established and consist of members from Policy Team,
relevant offices/DoLA, PSDD Advisers, PILAC/JICA, other relevance people. This Working
Group will develop a draft training manual and training methodology which is based on the Law
on Administrative Management of the Capital, Provinces, Municipalities, Districts and Khans,
as well as related regulations, and others. The draft of this training will be submitted to NCDD
for approval. After approval from NCDD, the Capacity Building and Information Unit/PT and
the Working Group will conduct this training test at sub-national level.

C). Strategy
After field test and finalizing the document, the Capacity Development and Information
Unit/PT together with the Working Group will provide training to:

e For Capital and provincial administration: National trainers including the
management of NCDD and Mol will train all capital and provincial councilors and
board governors. Total participants are approximately 511 which need to be divided
as 6 separated classes/times. One time will invite participants from 4 provinces.

e For Municipal, district and Khan administration: Training for municipal, district
and Khan administration will be conducted as 3 steps as following:

- National ToT: Conduct national TOT training for master trainers from
Municipalities and other 23 provinces. Thus, each Municipality and Province
shall send 2-6 participants to attend this national ToT. Total participants are 62
and need to be divided as 2 classes.

- Provincial ToT : Participants who attend national ToT will conduct provincial
ToT at their respective capital and province. Participants who attend provincial
ToT is PFT or persons who responsible to assist municipal, district and Khan
administration. Each capital or province will conduct only one ToT class.

- Municipal, district and Khan training: Participants who attend provincial ToT
will conduct training for municipal, district and Khan administration. The
participants are including all councilors, board governors. This training will
conduct separately from one administration to others.

Each course will take 3 days.

d). Timeframe
e Jan-Mar 2009 : Preparing draft of training manual and testing.
e Apr-May 2009 : National and provincial TOT.
e Jun-July 2009 : Training to the target group.

e). Budget Plan

e Training for Capital and province : 93,054 USD
e National TOT : 9,556 USD
e Provincial ToT : 1,225 USD
e M/D/K Training : 23,541 USD

Total : 127,377 USD



1.2.2. C/P! Development Plan and C/P 3-Year Rolling Investment Program

a). Background

In accordance with the article 37 stated in the Law on Administrative Management of the
Capital, Provinces, Municipalities, Districts and Khans, the councils in each level shall
formulate and approve a five-year (5) development plan to be updated annually through a three
(3) year rolling investment program. To ensure the implementation of the roles and
responsibilities as mentioned above, NCDD prioritizes the training topic related to the
formulation of Capital and Provincial development plan and its rolling investment program into
the 2009 NCDD training plan.

b). Contents

The training on 5-year development plan and 3-year rolling investment program focuses
on the main sub-titles as follows:

e Formulating vision, goals and objectives for long term development
Identifying the levels of development and needs
Development framework;
Budget planning;
Strategy to implement plan in accountability and transparent manner;
Identifying measurable indicators

A Working Group will be established and consist of members from Policy Team,
relevant offices/DoLA, PSDD Advisers, officials from MoP and other ministries. This Working
Group will develop a draft training manual and training methodology which is based on the Law
on Administrative Management of the Capital, Provinces, Municipalities, Districts and Khans,
as well as related regulations, CDP/CIP and others. The draft of this training will be submitted to
NCDD for approval. After approval from NCDD, the Capacity Building and Information
Unit/PT and the Working Group will conduct this training test at sub-national level.

C). Strategy
After field test and finalizing the document, the Capacity Development and Information
Unit/PT together with the Working Group will provide training to:
e Capital and provincial administration: National trainers including the
management of NCDD and Mol will conduct extension training to all capital and
provincial councilors and board governors. Total participants are approximately 511
which need to be divided as 6 separated classes/times. One time will invite
participants from 4 provinces.
e Implementing unit: National trainers will conduct detail training to 2 participants
from implementing (planning) unit and 1 local administration advisor from each
capital and province. Total participants are approximately 72 which is divided as 2
classes.
Each training will take 3 days.

d). Timeframe
e Jan-May 2009 : Preparing draft of training manual and testing.

e Aug. 2009 : Conducting training to target groups.
e). Budget Plan

e C/P training : 93,054 USD

e Implementing unit training : 10,816 USD

Total :103,870 USD

L C/P : C = Capital, P = Province



1.2.3. M/D/K? Development Plan and M/D/K 3-Year Rolling Investment

a).

Program

Background

In accordance with article 37 stated in the Law on Administrative Management of the
Capital, Provinces, Municipalities, Districts and Khans, the councils in each level shall
formulate and approve a five-year (5) development plan to be updated annually through a three
(3) year rolling investment program. To ensure the implementation of the roles and
responsibilities as mentioned above, NCDD prioritizes the training topic related to the
formulation of development plan and its investment program for Municipalities, District and

Khan into the 2009 NCDD training plan.

b).

Contents

The training on the formulation of development plan and its rolling investment program

for Municipalities, District and Khan focuses on the main points as follows:

e Formulating vision, goals and objectives for long term development;
Identifying the level of development and needs;

Development framework;

Budget planning;

Strategy to implement plan in accountability and transparent manner; and
Identifying measurable indicators

A Working Group will be established and consist of members from National Policy

Team, relevant offices/DoLA, PSDD Advisers, officials from MoP and other ministries. This

Working Group will develop a draft training manual and training methodology which should be

based on the Law on Administrative Management of the Capital, Provinces, Municipalities,

Districts and Khans, related regulations, CDP/CIP and others. The draft of this training will be

submitted to NCDD for approval. After approval from NCDD, the Capacity Building and
Information Unit/PT and the Working Group will conduct training test at sub-national level.

C).

Strategy

After field test and finalizing the document, the Capacity Development and Information

Unit/PT together with the Working Group will provide training to:

e Municipal, district and Khan administration: Training for municipal, district and

Khan administration will be conducted as 3 steps as following:

- National ToT: Conduct national TOT training for master trainers from
Municipalities and other 23 provinces. Thus, each Municipality and Province
shall send 2-6 participants to attend this national ToT. Total participants are 72

and need to be divided as 2 classes.

- Provincial ToT : Participants who attend national ToT will conduct provincial
ToT at their respective capital and province. Participants who attend provincial
ToT is PFT or persons who responsible to assist municipal, district and Khan

administration. Each capital or province will conduct only one ToT class.

- Municipal, district and Khan training: Participants who attend provincial ToT
will conduct training for municipal, district and Khan administration. The
participants are including all councilors, board governors and 2 from
implementing (planning) unit. This training will conduct separately from one

administration to others.

Each course will take 3 days.

2 M/D/K : M = Municipality, D = District, K = Khan



d). Timeframe
e Jan-May 2009 : Preparing draft of training manual and testing.
e July. 2009 : National and provincial TOT.
e Aug-Sept 2009 : Training to the target group.

e). Budget Plan
e National TOT 111,654 USD
e Provincial ToT :1,225USD
e Training for MDK: 23,162 USD
Total : 36,041 USD

1.2.4. Financial Management System for sub-national level

a). Background

In accordance with the article 245 stated in Law on Administrative Management of the
Capital, Provinces, Municipalities, Districts and Khans, every council shall manage its finances
in an effective and transparent manner and be accountable both to its citizens and to the Royal
Government. In order to ensure the implementation of this responsibility, NCDD prioritizes the
training topics related to financial management system for sub-national level into the 2009
NCDD training plan.

b). Contents

The content of the training will be included as follows:

e Overview of financial management system for sub-national level;
Budget preparation;
Financial procedures and accounting for sub national level;
Financial reports and account closing; and
Accountability and transparency; etc.

A Working Group will be established and consists of members from National Policy
Team, relevant offices/DoLLA, PSDD Advisers, officials from MEF, National Treasury and other
ministries. This Working Group will develop a draft training manual and training methodology
which is based on the Law on Administrative Management of the Capital, Provinces,
Municipalities, Districts and Khans, Financial Management Law and national inventory for sub-
national level, CS financial management and related guidelines. The draft of this training manual
will be submitted to NCDD for approval. After approval from NCDD, the Capacity Building
and Information Unit/PT and the Working Group will conduct training test at sub-national level.

C). Strategy

After field test and finalizing the document, the Capacity Development and Information
Unit/PT together with the Working Group will provide training to:
C.1: Capital and provincial administration:

e For C/P councilors and board governors: National trainers including the management
of NCDD and Mol will conduct extension training to all capital and provincial
councilors and board governors. Total participants are approximately 511 which need
to be divided as 6 separated classes/times. One time will invite participants from 4
provinces.

e For implementing unit: National trainers will provide training to 2 participants from
each implementing (finance) unit and one from finance advisor of PSDD of all C/P.
Total participants is 72 which is divided as 2 classes.



C.2 : For MDK

d).

e).

e For Municipal, district and Khan administration: Training for municipal, district
and Khan administration will be conducted as 3 steps as following:

- National ToT: Conduct national TOT training for master trainers from
Municipalities and other 23 provinces. Thus, each Municipality and Province
shall send 2-6 participants to attend this national ToT. Total participants are 62
and need to be divided as 2 classes.

- Provincial ToT : Participants who attend national ToT will conduct provincial
ToT at their respective capital and province. Participants who attend provincial
ToT is PFT or persons who responsible to assist municipal, district and Khan
administration. Each capital or province will conduct only one ToT class.

- Municipal, district and Khan training: Participants who attend provincial ToT
will conduct training for municipal, district and Khan administration. The
participants are including all councilors, board governors and 2 from
implementing (finance) unit. This training will conduct separately from one
administration to others.

Each training will take 3 days.

Timeframe

e March-Jul 2009 : Preparation for manual and testing.
e Aug 2009 : National and provincial ToT

e October 2009 : Training to target groups.

Budget Plan

e Training for C/P councilors and BoG  :93,024USD

e Training for implementing unitat C/P  : 10,816 USD
o National ToT : 11,654 USD
e Provincial ToT : 1,225 USD

e Training for MDK : 23,162 USD

Total :139,882 USD

1.2.5. District and Khan Project Implementation

a).

Background
Based on the lesson learned from current DI implementation, the Councils of District and

Khan which will be established need basic knowledge on how to implement the projects at
district level toward effective and efficient manner. With this regard, the NCDD prioritizes the
training needs for District project implementation into NCDD training plan for 2009.

b).

Contents

The training will focus on:

e General aspects of Dl;

e Project preparation and technical clearance;

e Procurement and contract management; and

e Monitoring and evaluation.

A Working Group will be established and consists of members from Capacity Building

and Information Unit/PT, relevant offices/DoLA, Officials/DI, PSDD advisers and others. This
Working Group will develop a draft training manual and methodology which is based on the
Law on Administrative Management of the Capital, Provinces, Municipalities, Districts and
Khans, Financial Management Law and others, CS Project Implementation Manual as well as
relevant documents. The draft of this training manual will be submitted to NCDD for approval.



C). Strategy
e For Municipal, district and Khan administration: Training for municipal, district
and Khan administration will be conducted as 3 steps as following:

- National ToT: Conduct national TOT training for master trainers from
Municipalities and other 23 provinces. Thus, each Municipality and Province
shall send 2-6 participants to attend this national ToT. Total participants are 62
and need to be divided as 2 classes.

- Provincial ToT : Participants who attend national ToT will conduct provincial
ToT at their respective capital and province. Participants who attend provincial
ToT is PFT or persons who responsible to assist municipal, district and Khan
administration. Each capital or province will conduct only one ToT class.

- Municipal, district and Khan training: Participants who attend provincial ToT
will conduct training for municipal, district and Khan administration. The
participants are including all councilors, board governors and 2 from
implementing unit. This training will conduct separately from one administration
to others.

The training course will take 3 days

d). Timeframe
e May- Aug 2009 : Content development and testing
e Oct 2009 : National TOT training
e Nov 2009 : Training to target groups

e). Budget Plan : Budget at national level for this training is 6,950USD.

1.2.6. Training to District/Khan Support Unit for C/S
a). Background

According to the Organic Law, article 181, District/Khan council has a unit to support
commune/Sangkat. This means that one of district/khan roles is to support commune/ Sangkat.
Therefore, this support unit must have sufficient capacity and technical ability to do this work.
In 2009, structure, roles, and responsibilities at district/Khan level will be formulated in
accordance with the law and related regulations. DDLG will discuss with Department of Local
Administration and other stakeholders how to support capacity building of this district/Khan
support unit for C/S.

b). Training content
The main topics for this training will be discussed and prepared with Department of
Local Administration and other involved institutions.

C). Training strategy
ICC working group will discuss with Training and Capacity Building Office of DoLA
and other stakeholders about the training strategy.

d). Training schedule
ICC working group will discuss with Training and Capacity Building Office of DoLA
and other stakeholders about training schedule at all levels.

e). Training budget
In over all, DDLG budgets USD 54.000 to share in building capacity to the District/Khan
support unit for C/S.



1.3.  Workshop

1.3.1. Organic Law extension workshop

a). Background

This extension workshop is aiming to disseminate the Organic Law contents to all
relevance people at national and sub national level including civil society. As experiences, this
kind of workshop helps improve capacity of government officials, and relevance persons which
all of them are the key actors in D&D reform in Cambodia.

By understanding how important of this activities, NCDD include Organic Law
extension workshop in to NCDD capacity building plan in 2009.

b). Contents
The content of the workshop will focus on the concept of Law on Administrative
Management of the Capital, Provinces, Municipalities, Districts and Khans.

C). Strategy

This extension workshop will be conducted as following:

e For RGC members: This extension workshop will be conducted for all members of
Royal Government of Cambodia which rank from secretary of state up to minister of
all ministries. The under secretary of state are also included. Total participants are
approximately 446 which is divided as 2 times, so one time will be invited around
223 participants. This workshop will be presented by high rank officials of Mol or
NCDD. It is haft day workshop and will be conducted at meeting hall of Mol.

e High rank government officials: This extension workshop also conducted for high
rank officials which rank from directors of departments up to directors of general
department. The total participants are approximately 779 which are divided as 7
times. Around 100 participants will be invited for one time workshop. For the
workshop process, presenters from high rank of Mol or NCDD will present the
contents, facilitate in discussion and also Q&A session. It is one day workshop.

o Officials in GDLA : Around 100 participants from GDLA will be invited to attend
this one day extension workshop. For the workshop process, presenters from high
rank of Mol or NCDD will present the contents, facilitate in discussion and also
Q&A session. It is one day workshop.

e Sub national government officials: This extension workshop also planned for sub
national government officials which are including:

- Official from 5 units of Salakhel : approximately 240
- Director and one deputy director of provincial line department: appro.1152
- All district and Khan governors and all deputy governors: 1105

This workshop will be conducted in each capital and province which has from one to
two classes for each. It is one day workshop with approximately 100 participants in
one class. For the workshop process, presenters from high rank of Mol or NCDD will
present the contents, facilitate in discussion and also Q&A session. It is one day
workshop.

e Civil society: NCDD will provide ToT on Organic Law for trainers from civil
society. Around 30 participants will be invited through NLO based in DoLA. It is 2
days training which is facilitated by management of Mol or NCDD.

9



d). Timeframe
e Feb—-0Oct2009 : Organizing workshop

e). Budget Plan

e For RGC members : 3,892USD

e For high rank officials  :17,500USD
« [For GDLAoofficials : 2,710 USD
o For sub national officials : 22,575USD
e For civil society : 1,330 USD

Total : 48,007 USD

1.4. Public Education and awareness

1.4.1. Booklets Printing

a). Background

Since Decentralization and Deconcentration Reform is a new turning point for Cambodia
and most local people still have limited information on the implementation process and the
advantages of the reform, NCDD included the Booklets Printing into the NCDD Capacity
Building Workplan 2009.

b). Content
Based on the Law on Administration and Management of the Capital, Province,
Municipality, District and Khan the Books will focus on the main points as follows:
e Principal of Law on Administration and Management of the Capital, Province,
Municipality, District and Khan.
e Principal of Development through democracy at Sub-national level.
e Roles and Responsibilities of Council and Board of Governors of Sub-national level
administration.
« Management of Sub-national Level through Decentralization and Deconcentration
o Participation of the people in the reforming process

C). Strategy

Capacity building and information unit of the policy team will prepare the draft of the
books. The books must be simple, easy to understand and attractive with pictures. After
completing the draft, the working group will submit this draft to the management of NCDD for
comments. Then, based on these comments, the working group will revise the draft of the books
and submit to NCDD management again for approval. After getting approval from the NCDD
management, the working group will print 2,8770 booklets and distributed to all sub-national
administration including Communes/Sangkat, Ministries, Departments, Civil Society
Organizations, Assembly, Senate, Reform Council as well as other concerned people.

d). Schedule
o Feb 2009 : Contents Preparation
e Feb 2009 : Printing and Distribution

e). Budget Plan
e Preparation and Printing : USD 29,570

10



1.4.2. Printing Posters

a). Background

Decentralization and Deconcentration Reform is a new turning point for Cambodia.
Most local people still have limited information on the implementation process and the
advantages of the reform. Furthermore, based on NCDD training need assessment for 2009,
most people suggested that the appropriate way to disseminate information is the posters which
make people in the communities easy to understand. Therefore, NCDD included the Posters
Printing into the 2009 NCDD Capacity Building Workplan.

b), Content
Based on the Law on Administration and Management of the Capital, Province,
Municipality, District and Khan the Books will focus on the main points as follows:

e Principal of Law on Administration and Management of the Capital, Province,
Municipality, District and Khan.

e Principal of Development through democracy at Sub-national level.

e Roles and Responsibilities of Council and Board of Governors of Sub-national level
administration.

e Management of Sub-national Level through Decentralization and Deconcentration

o Participation of the people in the reforming process

C). Strategy

Capacity building and information unit of the policy team will prepare the draft of the
posters for 3 topics. The posters must be simple, easy to understand and attractive with pictures.
After completing the draft, the working group will submit this draft to the management of
NCDD for comments. Then, based on these comments, the working group will revise the draft
of the posters and submit to NCDD management again for approval. After getting approval from
the NCDD management, the working group will print 17,165 pieces for each topic and
distributed to all sub-national councils including Communes/Sangkat, Ministries, Departments,
Civil Society Organizations, Assembly, Senate, Reform Council as well as other concerned
people.

d). Schedule
e March 2009 : Content preparation
e April 2009 : Printing and Distrbuting

E). Budget
e Preparation and Printing: 26,647USD

11



1.4.3. Education Program through Radio

a). Background

Besides trainings, meetings, workshops, public forum and distributing books, NCDD
also included the D&D implementation broadcasting on radio program. The objective of the
broadcasting on radio program is to make general people understand the reforming process and
participate in the course of implementation.

b). Content

The broadcasting will focus on the followings:

e Principal of Law on Administration and Management of the Capital, Province,
Municipality, District and Khan

e Roles and Responsibilities of sub-national administration ( Councils and Board of
governors.....)

o Participation of the people in the implementation of the projects at Capital,
Province, Municipality, District, Khan, Commune, Sangkat ...

C). Strategy
In order to response to the above objective, NCDD planned to create a program on
radio by making contract with short-story Production Company. The program planned for 2009
include:
e 5 educational short stories with each story last only for 3 minutes. The stories will
be put on air at two radio stations at national level and radio in each 23
province/municipality (one station per province). How many times a month?
e Interviewing and discussion on radio (Calling in Show) 12 times (30 minutes for
one time) with one radio station in the Capital. Orators will be invited from the
NCDD management or MOl management.

d). Schedule
The broadcasting on radio will be made from February to December 2009.

e). Budget
Budget plan for the announcement is: 15, 000 USD

1.4.4. Education program through TV

a). Background

Besides training, meeting, workshop, public forum, distributing books and broadcasting
on Radio, NCDD also included the D&D implementation broadcasting on TV program. The
objective of the show on TV program is to make general people understand the reforming
process and participate in the course of implementation.

b). Content

The TV show will focus on the followings:

e Principal of Law on Administration and Management of the Capital, Province,
Municipality, District and Khan

e Roles and Responsibilities of sub-national administration ( Councils and Board of
governors.....)

o Participation of the people in the implementation of the projects at Capital,
Province, Municipality, District, Khan, Commune, Sangkat ...

12



C). Strategy
In order to response to the above objective, NCDD planned to create a program on TV
by making contract with short-story Production Company. The program planned for 2009
include:
o 3 educational short stories with each story last only for 1 minute. The stories will be
put on air in three TV stations.
e Interviewing and discussing on TV (Calling in Show) 6 times/TV station (30
minutes for one time) every two months.

d). Schedule
e The broadcasting on TV will be made from March to December 2009.

e). Budget
e The budget planned for TV show: 30,000 USD

1.5. Training for National Level

1.5.1. Facilitation and Training Skills
a). Background

In 2008, training on training skills was carried out for facilitators Province/Municipality
District/Khan all over the country. According to NCDD capacity building workplan 2008, the
training skills course must be also provided to officials of Department of Local Administration
and the officials of General Department of Local Administration. But, due to time limitation
and there were a lot of other urgent activities, the training on training skill for those officials was
canceled in 2008. Therefore, NCDD decided to include this training course in their 2009
Capacity Building plan.

b). Content of the Training
Content of the training on training skills will focus on the following topics:
e Overviews
e Training Strategy
o Materials and Equipment for training
e Preparation for Training

C). Training Strategy

Group of National Trainers will train officials from Department and General
Department of Local Administration and concerned officials from policy team in total about 40
trainees. The training will take 5 days.

d). Schedule of the Training
e Feb 2009 : Direct Training
e). Budget Plan

e The training for target trainees: USD 4,055.00
Total: USD 4,055.00
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1.5.2. Pre and post training review meetings

a). Background

Building capacity to sub national level is key activities and most important for
supporting the implementation of D&D reform. In order to get effectiveness of sub national
capacity building, it is need to build capacity of national trainers at first. So, NCDD include pre
and post training review meeting for national trainers in to NCDD capacity building plan in
2009.

b). Contents
The meeting agenda/contents will focused on the following points:
e Review capacity building plan
o Reflection to experiences of training delivery
e Learning from experiences
« Issues and constraints
« Discuss on how to solve
e ..ect

C). Strategy

Two meetings are planned. First, is to review the training plan and make schedule
together among national trainers, and second is to review the process done, experiences, issues,
constraints, and solutions in order to strengthening capacity of national trainers.

d). Timeframe:
e February 2009 : First meeting
o December 2009 : Second meeting

e). Budget planned: The budget planned for this activities is 3,016USD.
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PART Il

CAPACITY DEVELOPMENT FOR
COMMUNE/SANGKAT ADMINSTRATION



2.1. RESULT OF NCDD CAPACITY BUILDING PLAN 2008

NCDD capacity building plan for 2008 included a total of 24 training topics for different
target group, 9 workshops, and 2 public awareness topics. Training on each topic was used
different implementation strategies depending on the nature of topic. In 2008, there were 19
training topics, 7 workshops, and 1 public awareness topic was implemented.

2.1.1. THE COMPLETED TOPICS

& The topics of these training and workshop are following:
1. Training skills
2. Civil registration correction
3. Conflict resolution for C/S councilors
4. Population, Reproductive Health, Genders and Youth issue
5. The progressive of D&D in Cambodia
6. The selection and implementation procedure of ICC projects (cross-D/K)
7. The selection and implementation procedure of ICC projects
8. Making child rights a reality
9. C/S action on child protection
10. Genders in decentralization
11. Gender in planning
12. C/S administration
13. C/S investment program (CIP)
14. establishment of C/S councils association
15. C/S fund project implementation manual (P1M)
16. C/S financial management system
17. Facilitation skills
18. Social sector in D&D frameworks
19. D&D reform in Cambodia

& Workshops, meetings and sharing experiences
20. National workshop on provincial accountability working group
21. Annual evaluation workshop on the district initiative program
22. Lecture on D&D framework for civil society
23. Lecture on D&D framework for civil servants
24. Female C/S councilor’s forum
25. Seminar for senior government officials

< Public awareness
26. Local public forum

2.1.2. The topic under developed

Beside above, there are two topics that has developed :

1. M&E on C/S project, admin and finance : The document is under development and
plan to finalize soon. This topic is included in to NCDD capacity building plan for
20009.

2. PIM : The manual has developed and conducted national ToT. The provincial ToT
and C/S training will be done in 2009. So, this topic is included to NCDD plan
20009.
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The preparation of NCDD capacity building plan for 2009 also depending on the result
of TNA which was conducted with C/S councilors, C/S clerks, CWCFP, C/S admin assistant, in
58 communes and with DFT, PFT, PLAU and LAA in 15 targeted provinces including
Battambang, Kratie, Stung Treng, Mondulkiri, Svay Rieng, Prey Veng, Kampong Cham,
Kandal, Takeo, Kampot, Kampong Chhnang, Siem Reap, Kampng Thom, Pursat and Banteay
Meanchey. Furthermore, it is also depending on the result of TNA in 2008.

Furthermore, NCDD capacity building plan for 2009 is also resulted from the
consultation with NCDD development partners.

Although, DoLA capacity to prepare and deliver training sessions has considerably
improved, the workload for preparation of training manuals, delivery of national ToT, and back-
stopping to provincial and C/S level trainings are still required to cooperate all offices of DoLA.
Furthermore, it is also needed to cooperate with and contribute from relevant ministries,
institutions and development partners.

2.2. TOPIC FOR C/S CAPACITY BUILDING IN 2009

2.2.1. Training for all Commune/Sangkat

M&E on C/S project, administration and finance
C/S project implementation (PIM)

Leadership for C/S councilors

Small scale proposal writing

Refresher on C/S administration

Refresher on CIP

Refresher on C/S financial management system
Refresher on civil registration

2.2.2. Tramlng for targeted C/S
Population, Reproductive Health, Genders and Youth Issues
Guideline on the preparation and implementation of service project (ICC)
Guideline on the preparation and implementation of ICC projects
Concept on NRML
Principle of using community supporting fund
Administration and finance of TSSL projects
Facilitation skills for TSSL project staff
Community Organizing
Household based planning
2.2.3. Workshop, Meeting and Sharing Experiences
National workshop on accountability working group
Lecture series for civil servants
Lecture series for civil society
Female C/S councilor’s forum
Sharing experiences among C/S councilors
C/S clerk evaluation
2.2.4. Tramlng for provincial to support C/S
1. Gender in decentralization
2. Complaint investigating procedure
2.2.5. Public awareness for C/S
1. Local public forum
2. CCWC forum
3. TV spot
4. Radio spot

CoNooarwNE N A WD

ok wh e

16



2.3. TRAINING FOR ALL COMMUNES/SANGKATS

2.3.1. M&E on C/S project, administration and finance

a). Background

In 2003 each of the 1,621 C/Ss appointed two focal persons for M&E (one male and one
female) from the council members or the PBC. These two persons participated in just one two-
day training session in 2004. This first training covered only roles & responsibilities, general
M&E principles and objectives, monitoring systems and tools, monitoring reports and lines of
reporting, and working plan. In order to keep it simple and manageable for all C/S, the training
focused only on the project implementation, and didn’t include any project evaluation yet.
Moreover, the training didn’t cover any program components around the projects such as service
provision, administrative management and financial aspects.

Thus, NCDD decides to add the training topic on M&E on C/S project, admin and
finance in NCDD capacity building plan for 2008. But due to many works need to be done, this
topic is postponed to implement in 2009.

b). Contents
The content of the M&E training for the C/S councils will cover three main topics: C/S
project, administration and financial system.

The C/S project monitoring should cover the following sub-topics:

Overview on M&E : definition, purpose, timeframe for M&E

Project and its component: type of projects, resources, activities, result and impacts.
Relevance persons: M&E focal persons, C/S committee, citizens...

The process of M&E: preparation, data/information collection, data/information
analysis,...

e Using the output of M&E

The C/S administration monitoring should at least cover following sub-topics:

e C/S administrative letter: development of C/S DEIKA, C/S decisions, C/S simple
letter, C/S circulations etc.

e Personnel issues: Job- descriptions, recruitment process, contracting, personnel
management, staff appraisal . . .

e Document management: C/S filing and record keeping. . .

e Office management: use and management of C/S equipment, travel procedure, office
equipment management ...

e C/S meeting: Decision making, meeting preparation . . .

The C/S financial aspects of the commune monitoring will include following sub topics:
e Local revenue.

Annual budget preparation, and its using

Budget amendments

Annual budget implementation

Petty cash use, direct payments

Financial reports, information sharing etc.

It should be monitored on service provision by facilitators, technical assistants, treasury
services, contractors, service provider and supplier as well. It also needs to be determined how
the monitoring should be done, what kind of reports to be prepared, for whom, how often, how
do they use the information in report.
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A working group will be established which come from the PLAU, various offices of
DoLA/Mol and PSDD to develop training contents including procedure, role and responsibility,
methodology, and relevant documents and then submits to NCDD for approval. Based on the
approved document, the training module will be tested at C/S level by the capacity building
office of DoLA and working group.

C). Strategy

After testing and revising, education and capacity building office of DoLA in
coordination with working group will provide national ToT to participants from 24
provinces/municipalities. Then, they will conduct provincial ToT to PFT/DFT in their own
province/municipal. Finally, PFT/DFT will provide training to C/S councilors, M&E focal
person, and C/S clerks. Each province/municipal will send 2 to 6 staffs of PLAU and LAA of
PSDD to attend national ToT.

Days of training in each level:

e National ToT . 4 days

e Provincial ToT : 4 days

e C/S training - 4 days

d). Timeframe
e Jan-Feb 2009 : Document preparation and testing
e Feb-Mar2009 : National and provincial ToT
e Mar-Apr2009 : C/S training

e). Budget Plan
o Content development and national ToT : 16,292 USD

e Provincial ToT 119,172 USD
e C/S training : 120,626 USD
Total 1 156,090 USD

2.3.2. C/S fund project implementation manual (P1M)

a). Background

Training topic on C/S fund project implementation manual (PIM) was conducted two
times of which one in 2003 and other in 2005. The reflection meeting also conducted two times
in 2006. Although, this topic was trained and discussed many times, C/S councilors, DFT, PFT,
TSO are still faced many difficulties in implementation especially for implementation the
service projects, maintenance, environment impact assessment, land procurement etc. In 2006
and 2007, each province and municipality sent their comments, recommendations and issues in
order to improve the PIM content. Based on the comments or issues proposed, NCDD will
review and revise the manual, then conduct training. Due to many complex issues need to be
discussed and agreed with relevance ministries, working group just conducted the national ToT,
but provincial ToT and C/S training need to delay and implement in 2009.

b). Contents
The content of the training will be included as following:
e The project preparation, especially service and maintenance project
Environment impact assessment and land procurement
Contractor listing and appraisal
Project procurement or contract
Project monitoring
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C). Strategy

The working group which is consist of representative from DoLA, MEF, and MRD. This
working group will review comments, recommendations, and constraints faced by provinces to
revise PIM. After revising, working group will submit the revised version to NCDDS for review
and approve. After getting approval, Education and Capacity development office of DoLA will
coordinate with working group to conduct national ToT to all participants from capital and 23
provinces. Each province will send 4 to 8 which from PLAU, TSU, LAA, PIA to attend national
ToT. Then, persons who attend the national ToT will conduct provincial ToT at their respective
province to PFT/DFT in their own province/municipality. Finally, PFT/DFT will provide
training to all C/S councilors, and C/S clerks.

Days of training in each level:
e National ToT : 3 days
e Provincial ToT  :3days
e C/S training : 3 days

d). Timeframe
e January 2009 : National toT
e February 2009  : Provincial ToT
e Feb-Mar 2009 : C/S training

e). Budget Plan
e National ToT - 19,655USD
e Provincial ToT :17,394 USD
e C/S training : 108,665USD
Total : 145,714USD

2.3.3. Leadership for C/S councilors
a). Background

Depending on the result of TNA in 2008 and 2009, most of key informants required the
capacity development on leadership for C/S councilors.

By understanding that leadership is very important to assist C/S councilors functioning
their roles and responsibilities better, NCDD include the training topic on Leadership for C/S
Councilors in to NCDD capacity building plan for 20009.

b). Contents

The contents of leadership for C/S councilors will focus on :

e Leadership
Management
Team work
Principle of good government
Building ownership
Advocacy
...etc.

Content development working group is to be formed. The working group members will
come from DoLA/Mol, policy team of NCDD, PSDD and relevance people. This working group
will develop contents and training materials which including training methodologies, and others
relevant training materials, then, submit to NCDD to review and approve. After getting approval
from NCDD, education and capacity building office of DoLA in coordination with working
group will conduct test training at C/S level.
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C). Strategy

After testing and revising, education and capacity building office of DoLA in coordination
with working group will provide national ToT to participants from 24 provinces/municipalities.
Then, they will conduct provincial ToT to PFT/DFT in their own province/municipal. Finally,
PFT/DFT will provide training to all C/S councilors, and C/S clerks. Each province/municipal will
send 2 to 6 staffs of PLAU and LAA of PSDD to attend national ToT.

Days of training in each level:
e National ToT : 3 days
e Provincial ToT  :3days

e C/S training : 3 days
d). Timeframe
e March - April 2009 : Content development and testing
e April - May 2009 : National and provincial ToT
e May - June 2009 : C/S training

e). Budget Plan
e Content development and national ToT : 13,777 USD
e Provincial ToT : 16,034 USD
e C/S training : 84,341 USD
Total : 114,152 USD

2.3.4. Small Scale Proposal Writing

a). Background

Depending on the result of TNA in 2008 and 2009, most of key informants required the
capacity development on Small Scale Proposal Writing. As experiences, some development
partners who work with C/S councils always require C/S councils to submit small scale project
proposal to them in order to get financial and technical support. This requirement makes C/S
councilors facing in difficulty due to they don’t have knowledge and experiences in developing
project proposal.

By understanding that small scale proposal writing is very important to assist C/S
councilors functioning their roles and responsibilities better, especially for mobilizing resources
from NGOs and civil society, NCDD include the training topic on Small Scale Proposal Writing
in to NCDD capacity building plan for 20009.

b). Contents
The contents of small scale proposal writing will focus on :
e How to write attractive introduction
How to describe problems, constraints, opportunity, and resolution
How to identify the project goal, objective
How to identify activities and expected output
How to estimate budget
How to identify assumption and risks
How to identify beneficiaries and project sustainability
Project monitoring and evaluation
..etc.
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Content development working group is to be formed. The working group members will
come from DoLA/Mol, policy team of NCDD, PSDD and relevance people. This working group
will develop contents and training materials which including training methodologies, and others
relevant training materials, then, submit to NCDD to review and approve. After getting approval
from NCDD, education and capacity building office of DoLA in coordination with working
group will conduct test training at C/S level.

C). Strategy

After testing and revising, education and capacity building office of DoLA in coordination
with working group will provide national ToT to participants from 24 provinces/municipalities.
Then, they will conduct provincial ToT to PFT/DFT in their own province/municipal. Finally,
PFT/DFT will provide training to all C/S councilors, and C/S clerks. Each province/municipal will
send 2 to 6 staffs of PLAU and LAA of PSDD to attend national ToT.

Days of training in each level:
e National ToT : 3 days
e Provincial ToT :3days

e C/S training : 3 days
d). Timeframe
e August - September 2009 : Content development and testing
e September - October 2009 : National and provincial ToT
e October - November 2009 : C/S training

e). Budget Plan
e Content development and national ToT : 13,777 USD
e Provincial ToT : 16,034 USD
e C/S training : 22,121 USD
Total :51,932 USD

2.3.5. C/S Administration

a). Background

In the first C/S councils’ mandate, the training topic on C/S administration was
conducted for all C/S councilors in all 1,621 C/S. Depending on the result of second mandate of
C/S councils election on first April 2007, there are almost 40.44% of 11,353 C/S councilors
(1,662 are female) are new elected. In order to assist second mandate of C/S councilors to
manage their C/S administration well, NCDD will provide refresher training on C/S
administration.

b). Contents
The training on C/S administration focuses on the main sub-titles as following:
e C/S administration letters

C/S personnel management

C/S office management

C/S documents management / filing

C/S meeting

Every province or municipality is to print training materials for C/S councilors by
following the training materials on C/S administration issued by NCSC in November 2005.
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C). Strategy

Each province or municipality will conduct refresher ToT on C/S administration for
DFT/PFT, then DFT/PFT will provide refresher training for all C/S councilors, C/S clerks.

Days of training in each level:

e Provincial ToT :3days

e C/S training : 3 days

d). Timeframe
Each province or municipality should set available schedule for their provincial refresher
ToT for DFT/PFT and commune refresher training.

e). Budget Plan
e Provincial ToT  : 16,034 USD
e C/S training : 84,341 USD
Total :100,375 USD

2.3.6. C/S investment program (CIP)

a). Background

Training on CDP and CIP was conducted for C/S councils in 2007. Based on the result of
TNA, it shows that C/S councilors, C/S clerks, PBC, and DFT are still very hard to prepare CDP
and CIP for their own C/S. In order to help C/S councilors, C/S clerks, PBC, and DFT to
improve their CIP process in 2009, NCDD will provide refresher training on CIP process.

b). Contents

The content of refresher training on CIP process will focus on all contents of CIP which
was prepared, approved and trained by NCDD in 2007. Those contents are following:

e Overview of CIP
Step 1: Reviewing the Problem or Needs with Citizens
Step 2: The Preparation of C/S Investment Projects
Step 3: District Integrated Workshop (DIW)
Step 4: The Approval of C/S Investment Program
Step 5: Monitoring and Evaluation on Implementation of CIP

Furthermore, for training at provincial ToT or at C/S level, trainers have to do reflection
with participants on their experiences from their previous CIP process and learn from those
experiences to improve next CIP process. It is not important to review or refresh on CDP process.

C). Strategy:

Each province or municipality will conduct refresher ToT on CIP process for DFT/PFT,
then DFT/PFT will provide refresher training for all C/S councilors, C/S clerks, and PBC.

Days of training in each level:

e Provincial ToT :2days

e C/S training : 2 days

d). Timeframe
Each province or municipality should set available schedule for their provincial refresher
ToT for DFT/PFT and commune refresher training.

e). Budget Plan
e Provincial ToT :12,895 USD
e C/S training : 198,768 USD
Total :211,663 USD
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2.3.7. C/S financial management system

a). Background

NCSC provided 2 times of training course on C/S financial management system to C/S
councils. First, conducted in 2002 for all C/S councilors, C/S clerks and second conducted in
2003 for C/S chief, vice chief who responsible in C/S finance and C/S clerks.

Although, this training was provided 2 times, result of TNA shows that refresher training
on C/S finance management system is still prioritized because some C/S councilors and DFT are
new elected and recruited. Furthermore, some financial procedures are changed. Thus, to help
C/S councilors, C/S clerks and DFT to implement the financial procedure correctly, NCDD will
provide refresher training on C/S financial management system.

b). Contents
The content of the training will be included as following:
e Overview of C/S financial system
C/S Budget (budget form, budget preparation, and budget amendments)
Payment system and C/S accounting
Financial report
C/S equipment procurement
e Transparency and accountability
Furthermore, for training at provincial ToT or at C/S level, trainers have to do reflection
with participants on their experiences from their previous work related to C/S financial system and
learn from those experiences to improve next time.

C). Strategy:
Each province or municipality will conduct refresher ToT on CIP process for DFT/PFT,
then DFT/PFT will provide refresher training for all C/S councilors, C/S clerks, and PBC.

Days of training in each level:
e Provincial ToT :2days
e C/S training : 2 days

d). Timeframe
Each province or municipality should set available schedule for their provincial refresher
ToT for DFT/PFT and commune refresher training.

e). Budget Plan
e Provincial ToT  :12,895 USD
e C/S training : 70,367 USD
Total : 83,262 USD
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2.3.8. Civil Registration

a). Background:

The first civil registration training took place in Sept 2004, second training in 2005 and also
training on civil registration correction in 2008. Although these training courses were done many times,
the mistakes still happen during doing civil registration. Furthermore, some C/S chiefs are new after new
elected in 2007, so they need to be trained on civil registration.

b). Training strategy:

In order to reach out to all councilors and communes nation-wide, the only possible option for a
general training is to use the cascaded system. Also the facilitators will have to follow up after the
training in order to provide support to the Commune/ Sangkat councils.

Unless the workload has decrease enormously, the number of the training beneficiaries at the local levels
will remain the same. The training will focus only on issues which were not fully understood or which
were applied incorrectly.

c). Training materials and content:

At this stage it is difficult to indicate much about the training content. In the first place a review/
evaluation of the implementation of registration has to be held. This could take place around April/May
2005. This review/ evaluation should come up with clear indication of matters, which were not or mis-
understood in the training, were implemented incorrectly and why, how the support system to the
councilors function and what short-coming there were.

This review will be the basis for the development of the refresher curriculum. It is expected that some
parts may have to be re-trained using different methods but it is not expected that large parts of the
content will have to be changed.

After the evaluation and review of the content, the capacity building unit of DoLA shall design the
refresher training module, including hand-outs, samples, exercises and lesson plan. The refresher training
module will be tested and then presenmted as a cascaded training module.

d). Timing:

e Review and evaluation of 2004 training output : April/May 2009
« Drafting update of content :June 2009

o Preparing training materials and testing of training: July 2007

e National, Provincial ToT: Aug 2009

e CS training Sept 2009

e). Estimated training budget:
o Content preparation and Nat ToT : 13,770USD

e Provincial ToT (8 provinces) : 16,034 USD
e CStraining : 22,121 USD
Total cost :51,932USD
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2.4. TRAINING FOR TARGETED COMMUNE/SANGKATS

2.4.1. Population, Reproductive Health, Gender and Youth Issue

a). Background

Since 2006, UNFPA has cooperated with DoLA to implement the “UNFPA Support to
Decentralization and Deconcentration” project focusing on issue of population, reproductive
health, gender and youth. In 2006 and 2007, the project covers 151 targeted communes in Koh
Kong, Kraties, Siem Reap, Battambang and Kampong Cham. For 2008, target areas will expand
94 communes in 5 new targeted provinces including Mondulkiri, Kampong Thom, Odor
Meanchey, Banteay Meanchey, and Pailin. To achieve the project goal, support capacity
building on population, reproductive health, gender and youth issue is a prioritized activity.

Based on how important of building capacity on population, reproductive health, gender
and youth issue, NCDD adds the training topic on “Population, Reproductive Health, Gender
and Youth Issue” in to 2008 NCDD capacity building plan.

b). Contents
The training contents are following:
e Population and development
Reproductive health
HIV/AIDS
Genders
Youths
These contents are developed by General Secretariat of National Committee for
Population and Development.

C). Strategy

DoLA will coordinate with working group to conduct national ToT for participants from
5 new-targeted provinces including Mondulkiri, Kampong Thom, Odormeanchey, Banteay
meanchey, and Pailin, then, they will organize provincial ToT for DFT/PFT, and representative
from DoH, DoWA, and DoP. Finally, these provincial trainers will provide training to all C/S
chief, second vice chief, C/S clerk, WCFP (5participants/commune) and including representative
from commune heath centers, representative from district referral hospital, and representative
from relevance offices in district. Each province/municipal will send 5 participants of whom 2
from PLAU and 1 from DoH, 1 from DoWA, 1 from DoP to attend national ToT.

Days of training in each level:

e National ToT : 2 days

e Provincial ToT :2days

e C/S training : 1 days

d). Timeframe
e January 2008 : National ToT
e February 2008  : Provincial ToT
e February 2008 : C/S training (District level)

e). Budget Plan

National ToT : 2400 USD
Provincial ToT : 7000 USD
C/S training : 100,700 USD

Total :110,100 USD
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2.4.2. Guideline on preparation and management of service project (ICC)

a). Background

The guideline on ICC service project preparation and management drafted since June
2008, has not been finalized since this guideline needs to be based on and consistent with the
Project Implementation Manual (PIM) that is in refinement process, and modifying the part of
service project preparation and management. When the PIM will be officially finalized, the
guideline on ICC service project preparation and management will also be refined and finalized
accordingly for orientation and training to target provinces and municipalities.

b). Training contents
The main topics for this training include:
Needs and projects identification (ICC service project)
Projects selection (ICC service project)
Preparation of project agreement (ICC service project)
Project endorsement and approval (ICC service project)
Project study and preparation (ICC service project)
Procurement process (ICC service project)
Project implementation, monitoring and payment (ICC service project)

C). Training strategy

The training will be conducted together with the training on revised PIM (Joint
Training), to avoid wasting much time for provincial and municipal participants as well as for
other arrangements by national level.

ICC working group will discuss with Training and Capacity Building Office of DoLA
about the participants from each province and municipality, training schedule, and budget to be
shared/co-funded. All participants trained at national level will conduct follow up training to all
P/DFT at provincial and municipal level and all trained P/DFT will cascade the training to all
CCs and clerks. For CCs and clerks, only some specific training topics related directly to what
they are supposed to perform so as to avoid complexity.

Number of days for each training course is:

e National TOT : 1.5day (1 day and a half)
e Provincial and municipal TOT :1.5day (1day and a half)
e CCs/Clerks Training : 1.5day (1day and a half)

d). Training schedule

e Jan—Feb 2009 : National TOT

o [Feb 2009 : Provincial and Municipal TOT
e March 2009 : C/S Training
e). Training Budget
e National TOT :12.000 USD
e Provincial and Municipal TOT :1.000 USD
e CCs/Clerks Training : 5.000 USD

Total :18.000 USD
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2.4.3. The Guideline on ICC Project Preparation and Management

a). Background

The Guideline on ICC Project Preparation and Management is annually revised based on
feedbacks and inputs from all target provinces and municipalities and the emergence other
policies at national level. By the end of 2009, the guideline on preparation and management of
ICC project will be revised and merged into one with procedure on service projects preparation
and management. This guideline will be re-oriented to all target provinces and municipalities.

b). Training content
The main topics for this training include:
e Needs and projects identification (ICC project)
Projects selection (ICC project)
Preparation of project agreement (ICC project)
Project endorsement and approval (ICC project)
Project study and preparation (ICC infrastructure and service projects)
Procurement process (ICC infrastructure and service project)
Project implementation, monitoring and payment (ICC infrastructure and service)

C). Training Strategy

If possible, the training will be organized together with any training conducted by
Training and Capacity Building Office of DoLA, to avoid wasting time for provincial and
municipal participants as well as for other arrangements by national level.

ICC working group will discuss with Training and Capacity Building Office of DoLA
about the participants from each province and municipality, training schedule to be shared/co-
funded. All participants trained at national level will provide training to all P/DFT, at provincial
and municipal level and all trained P/DFT will cascade the training to all CCs and clerks.

Number of days for training at each level :
e National TOT : 2 days
e Provincial and Municipal TOT : 2 days

d). Training Schedule
e Oct-Nov 2009 :National TOT
e Nov 2009 : Provincial/Municipal TOT

f). Training Budget
« National TOT :23.000 USD
e Provincial and Municipal TOT :1.000 USD
Total :24.000 USD
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2.4.4. Concepts of NRM&L

a). Background:

In 2008, capacity building plan for P/DFT has been planned focusing on NRM&L
concept aiming to improve the capacity of P/DFT to effectively support and facilitate CCs and
PBCs in CIP preparation, project identification, project preparation and project implementation
at commune level. Basically, this capacity building has been done through discussion, network
meeting and coordination workshop and ad-hoc technical meeting.

Based on the need for the capacity building at sub-national level, a number of NRM&L
related concepts and skills have been proposed that focuses on NRM&L issues, attitude/behavior
change, project management and M&E (M&E concept, case study writing and economic return
analysis).

b). Training content:

Main topics of the proposed training course are:

e NRM&L related concept:
— Environmental problems (climate change, livelihood system...)
— Attitude/behavior change toward NRM&L responsiveness.

e Project management and M&E
— M&E concepts
— Case study writing skills
— Economic return analysis...

C). Training strategy :

The proposed training will be divided in two courses. First course focuses on NRM&L related
topics and second course focuses on project management, M&E concept and tools (case study
writing and economic return analysis).

TOT training for 24 participants (PTAs and NRM PFTs) will be organized to enable
them to provide follow up training at provincial and district training.

NCDD/PST will draft TORs for training design and the provision of training service and
it will be outsourced. It is a participatory training where participants can participate actively in
sharing knowledge and experiences on the topics.

Follow up training will be carried out at provincial and district levels by the trained
PTAs and PFTs in 12 provinces/municipalities. It is expected that 461 PFTs/DFTs will receive
these follow up training.

Training materials for district level will have been simplified for 2,544 CCs and CAs
from 636 target communes (4 participants/commune). The cost of provincial and district level
training will be planned at provincial level using NRM operational fund.

d). Time frame:

e February 2009 : Prepare TORs and seek qualified service provider (first course).

e March 2009 : TOT training at national level.

e April-May 2009 : Follow up training at provincial and district levels.

e July 2009 : Prepare TORs and seek qualified service provider (second course).
e August 2009 : TOT training at national level.

e Sept-Oct 2009 : Follow up training at provincial and district levels.
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e). Budget plan
e Design and conduct TOT training (first course) : 5,781 USD
e Design and conduct TOT training (second course) : 5,781 USD
Total : 11,562 USD

2.4.5. Guideline on community support fund

a). Background

Training topic on CLF guideline was conducted for CDS, CLFT and CF at the beginning
of project. Although it was provided and dicussed; CDS, CLFT and CF is still not sure and
difficult.

To make CDS, CLF and CF be able to implement project, TSSLP will provide CLF
guideline training course.

b). Contents
The content of the training will be included as following:
e Introduction to CLF guideline
o Roles and responsibilities of stakeholders
e Project preparation (Procedure of 1G, Sl and Cfi project preparation and market
analysis)
EIA study
Technical clearance
Procurement
Contract management
Reporting and monitoring and evaluation

C). Strategy

TSSLP working group of the ministry of interior, Live & Learn and ministry of
environment working group will conduct training for CDS, CLFT and CF in each province
except Kampong Thom and Kampong Chhnang will combine and conduct at Kampong Thom
province. Then CDS, CLFT and CF forward this training to CCs and clerks.

Days of training in each level:

e Provincial training : 6 days
e C/S training : 5 days
d). Timeframe
e January 2009 : Document development
e January-March 2009 : Provincial training

e February-March 2009  : C/S training

e). Budget Plan

e Document development . USD

e Provincial training : 40,220 USD

e C/S training : 50,152.50 USD
Total : 90,372.50 USD
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2.4.6.Admin and finance of TSSL project

a). Background

According to the result of TNA and follow up showed that CDS, CLFT, CF, CCs and
clerks especially POG and Cfi are difficult in bookkeeping, filing and financial management.

To help them in these tasks, TSSLP will provide training on Admin and finance.

b). Contents
The content of the training will be included as following:
o Information management and bookkeeping
Documentation
Budgeting
Office supply and equiment management
Roles and responsibilities of stakeholders
Appointment and meeting preparation

C). Strategy

TSSLP working group of the ministry of interior will provide training to CDS, CLFT and
CF in each province except Kampong Thom and Kampong Chhnang will combine and conduct
at Kampong Chhnang. Then, CDS, CLFT and CF will deliver training to CCs, clerks, POG and
Cfi member in their target commune.

Days of training in each level:
e Document development : 3,5 months

e Provincial training : 3 days
e C/S training : 3 days
e Community training : 3 days

d). Timeframe

e January-April 2009 : Document development
e June-July 2009 : Provincial training

e July-August 2009 : C/S training

e August-November 2009 : Community training

e). Budget Plan

e Document development : USD

e Provincial ToT : 20,457.50 USD
e C/S training : 30,387.50 USD
e Community training : 20,313.00 USD

Total :71,158.00 USD
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2.4.7.Facilitation skills for TSSL project staff

a).

Background
Depending on the result of TNA showed that facilitation skills and participatory rural

appraisal is necessary for CDS, CLFT and CF. Based on these reasons, TSSLP will provide
training on facilitation skills and participatory rural appraisal.

b).

C).

Contents

The training contents are consists of the following sub topic:

o Experience of changing  Facilitation tools

« Facilitator behavior e Process observation

e Purpose of changing e Qualitative survey method

o Participation, especially women  ldentification of problem, needs,
participation solutions and community opportunities

e Listening skills « Note taking, reporting and PRA filing.

« Paraphrasing

e Questioning

e Group facilitation

e Conflict resolution

Strategy

TSSLP working group of the ministry of interior and Live & Learn will provide training

to CDS, CLFT and CF in each province except Kampong Thom and Kampong Chhnang will
combine and conduct at Kampong Chhnang. Then, CDS, CLFT and CF will forward this
training to CCs and clerks.

d).

Days of training in each level:
e Document development : 2.5 months

e Provincial training : 4 days

e C/S training : 4 days

Timeframe

e August-October 2009 : Document development
e October-December 2009 : Provincial training

e November-December 2009 : C/S training

Budget Plan

e Document development : USD

« Provincial training : 27,045.00 USD

e C/S training : 40,264.00 USD

Total :67,309.00 USD
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2.4.8.Community organizing

a). Background
To help CDS, CLFT, CF, CCs and clerks to organize community effectively especially
for income generation project, TSSLP will provide training on community organization.

b). Contents
The training contents are consists of the following sub topic:

Concept community development

Cycle of community organization

Element of community organization process
Principle of development

Strategy of participation at village level
Step of participation

c). Strategy
TSSLP working group of the ministry of interior and LLEE will provide training to CDS,
CLFT and CF in each province except Kampong Thom and Kampong Chhnang will combine
and train at Kampong Thom province. Then, CDS, CLFT and CF forward this training to CC.
Days of training in each level:

Document development : 2 months
Provincial training . 4 days
C/S training : 4 days

d). Timeframe

Februrary-March 2009  : Document development

April-May 2009 : Provincial training

May-June 2009 : C/S training

e). Budget Plan

Document development : USD

Provincial training : 27,045.00 USD

C/S training : 40,264.00 USD
Total :67,309.00 USD

2.4.9.Household based planning

a). Background

The training topic on Household Based Planning is a new t